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tales that hold the reader transfixed. And
no wonder — besides having written the
popular, sevenwolume series Tales for
the Soul, Yair Weinstock is the author of
several acclaimed thrillers, including The
Gordian Knot, Eye of the Storm, Blackout,

; and Time Bomb.
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THE DAMAGING FALLOUT OF
COMPETITIVENESS

To the Editor:

In my clinical practice as a psy-

chologist, 1 have frequently witnessed
the detrimental results of the hyper-
competitiveness common in many of
our schools and yeshivos. I was therefore
pleased to read Rabbi Nissel’s excellent
article on this subject (“Inspiring or

Destructive,?” May "07).1 would like to
“add a few points to his article and share -

with interested readers what gedolim of
past and present generations have said
on the subject, including what 1T was
told by Rabbi Michel Yehuda Lefkowitz
»w in a personal conversation in Bnei

Brak on 20 Sivan 5767 (June 6, 2007).°

Regarding kin'as - sofrim tarbeh
chachma, Rav Michel Yehuda agreed

with my observation that Chazal only |
stated this axiom regarding melamdim -

and not talmidim. He doesn’t know how
it came to be applied to talmidim. Many

gedolim, likewise, have emphasized that

not every kiras sofrim is the healthy,
positive type praised by Chazal (e.g.,
see Rabbi Matisyahu Salomon, Matnas
- Chayim, Kinyanim, vol. 1, pp. 68-69 and
Rabbi Henoch lLebowitz, Chiddushei

Haleiv, Vayechi, 49:16). Rabbi Michel

Yehuda categorically states that, in our
times, there is no one who is capable
of positive competitiveness and that
it is, therefore, the responsibility of
mechanchim to eliminate competitive-

ness in yeshivos, since it discourages’

serious learning and causes the worst

Rav' Michel Yehtids's comments in

Darkei Hachayim, vol. 1, pp. 365 367
and vol. 2, pp. 64, 309.)

“The editorial comment accompa—___
nying Rabbi Nissel’s article reminds” |

s, in support of competition, of the
“echad mei’eleph” that emerges lehora’a.

However, Rav Michel Yehuda stated that .

this has no bearing on the question of

‘competitiveness. Rather, this describes |
the natural course of events. In times |
past, this process didn’t undermine the ;

motivation of those who didn’t make it

to the top. They were able to be satisfied
that they did their best. In'the competi- |
tive environment that many schools and
yeshivos actively and purposely induce,”
however, it shouldn’t be surprising that
not making it to the top will break the :i:
1. spirit of many students, as I can, unfor=-
tunately, attest to from my clinical prac-
tice, (A rav {old me that Rabbi-Shlomo
*: Wolbe told him that the Mishnah stating
that it is better to be the tail of a Jion.
than the head of a‘fox [Avos, 4:15] no-

longer applies, because it would break
the spirit of most people.}

The editorial comment concedes
that excessive comnpetition “can prove
harmful to those who cannot make it”
However, the gedolim have specifically

warned of the danger to those who can
make it, especially as it encourages gaiva -

(e.g., Darkei Hachayim,vol. 2, p. 64). Rav
Michel Yehuda emphasized how even

bachurim who seem to be “making it”

for years can actually be living under

excessive competitive pressure (often
without realizing it}, and eventually suf-

kind of emotional problems. (See also | fer serious emotional consequences.

Likewise, while“a bit of shelo Izshma
may indeed be necessary as .a tempo-
‘Tary medsure, this’is clearly not what -
is happening in many yeshivos, While
Rabbi Dessler repeatedly cites: Chazals <
that .emphasize the serious dangers
of learning shelo lishma {e.g., Michtav -

MeiEliyahu, -vol.o1, p.-135), many '
mechanchim seem to be insufficiently
aware of this danger. Rather, shelo lishma
is'actively promoted with little thought

‘of the need to reach lishwa, since it is
<-assumed that the process of mitoch shélo

lishma ba lishma is’an atitomatic process.

The famous dictum of the chinuch that™

23

“achar hiape’ulos nimshachos halevavos’
is also marshaled as reassurance that the .
artificially induced motivation will avto-

‘matically beintérnalized. Rabbi Chaim

Friedlander: (Sifsei Chayim, Mo'adim,~" .

Vol. 2, p: 346) and othér gedohm clearly -

state that this is not the case and that

a minimal level of mtemal_motw_auon —
fromy the very beginning of the process is -

required. Rav Michel Yehuda also stated
that some level of Iishma can be attained
even by young children (see also the
Gaon in Evven Shlomo, 6:6) and that
prizes should be kept to a minimum.
He also condemned the use of “Talmid

Hashavua™ designations and Mishnayos :
‘charts where all the students can see

how everyone else is doing, because this

induces competitiveness. (Of course; -

this is the very reason why schools have =~

_thls practice.)

The ed;tonal comment 3150 relates

“a story demonstrating how the Chazon
.-Ish encouraged competitiveness among -

metzuyanim. Rav Michel Yehuda told me




that this story cannot be true. l

Some mechanchim condemn the
concern over the detrimental impact
of competition on self-esteem as symp-
tomatic of the influence of niodern
liberal educational theories on our way
of thinking. However, one can clearly
see that the concern for maintaining |
adequate self-esteem has a long his-
tory in our mesorah {c.g., Taanis, 8a;
Sichos Mussar, Ma'amar 45; Michtay
MeiEliyahu, vol. 4, p. 263 and vol. 5,
p. 50). This concern was also a central
focus of Rav Michel Yehuda's remarks.
A remarkable example of gedolim’s |
concern for self-esteern is found in
Sefer Ohel Rachel from Rabbi Shmuel
Auerbach, (p. 142), where he quotes
the Ya'avetz explaining why he left
out humility when discussing middos:
“What can I do? This midda of anava
has destroyed so many people [hamidda |
hazos shel anava hishchisa kol chelka
tovall”

The Nesivei Chinuch (Slonim, pp.
42-43) also condemns the use of con-
tests and competition as a form of
motivation in the strongest possible
terms. 1 have compiled an extensive
compilation of citations from sefarim
on the issue of competition, prizes
and self-esteem and would be happy
to email or fax a copy to anyone who
requests it by email (bensort@aol.com)
or by fax (718-377-0215). There is also
a great deal of research evidence that
documents how extrinsic rewards and
inducements often undermine intrinsic
motivation. A summary of these stud-
ies and of a recent scientific review of
the self-esteem issue are also available
upon request.

BrenzioN SoroTzKiN, Psv.D.
Broaklyn, NY

REFRESHING DISCUSSION
ON CHINUCH

To the Editor:

Tam writing to thank you for publish-
ing a great issue of The Jewish Observer
on the topic of chinuch. There has been
much discussion in the weekly publica-
tions about the excessive pressure that
prevails in our schools, quoting known |

THE JTEwisH OBSERVER

experts in the field. It's nice to see oth-
ers, such as Rabbi Ehrman, whom ['ve
had the opportunity to meet, and who
is also a falmid chacham, write articles
on the same topic.

Rabbi Nissel wrote about a topic that
has been one of my favorites for a long
time. I have had the opportunity to run
a small, after-school Hebrew school for
about 20 years. We were successful in
cutting out bees and contests that have
one or two winners, while leaving every-
one else to suck their wounds or deal
with their hurt feelings and egos. We are
trying to give our falmidim a geshmak
for learning and mitzvos. So how do
we do it? We generate pain, tension and
hard feelings! It’s absolutely absurd! His
explanation of the Gemara about kir'as
sofrim applying to rebbel’im and not to
the students is so basic that it's a wonder
that so many well-meaning mechanchim,
who for the most part are talmidei cha-
chamim, missed it. I would add that,
in my opinion, that which Chazal tell
us — that jealousy is a cause for pain:
kin‘a taiva vekavod, envy, lust, and
fame, remove a person from the world
— applies to kir'as sofrim as well, even
among rebbet’im. Certainly, it applies to
the kin’a generated by contests. I once
heard from Rabbi Frand that contests
as we know them now is not a Jewish
concept. Rather, it is something that we
learned from the goyim!

i

Your opening article, quoting from
the Alter from Novaradok, was an eye
opener. I locked through most of that
piece and found that in the 8" peirek, he
briefly discusses kin'a among falmidim.
He says that it will cool them off from
any encounter with their friends for a
d’var mitzvah.

Placing an article about Rav Mendel
Kaplan together with some of his quotes
on chinuch supporting the previous
two article was a stroke of literary bril-
Jancel

Again, yeyasher kochacha for bring-
ing these topics to the forefront in
your prestigious magazine. May you go
meichayil el chayil and may we be zocheh
that all our children have a geshmak and
chaishek for Torah and mitzvos.

SHmoN RicHTER
Lakewood, NI

FROM UNCONDITIONAL LOVETO
WHITEWASHED APPROVAL

To the Editor:

Re: Rabbi Nissel’s essay, “Inspiring or
Destructive?” (May ’07)

Yet another ego-pumping, challenge-
avoidant crutch for our talmidim who
have already overdosed on a menu of
ho-hum mitzvah notes, accolades of
praise for any accomplishment, inflated
grades, fantasy awards and meaning-
less certificates for dubious talents.

A Life-Coach
can help you
develop and
maintain a
wholesome
balance
between the
important
areas of
your life.

of support and structure,

Life Balanc

mind — making you a more effective, happier person,

In 2-3 months, using weekly private phone sessions you can learn to
effectively take controf of your life.

BOW MUCH MORE PRODUCTIVE AND ENHANCED
WOULD YOUR LIFE BE WITH BETTER LIFE BALANCE?
WHY COACHING? Improving one's life means making change; and
people need support and structure to keep distractions and obstacles from
swamping their dreams and goals. Coaching provides that sofid framework

1 have over thirty years experience in helping people fulfill thelr dreams,
have authored books, articles and produced cassette programs
on this subject, and have taken special Life-Coach courses.
FREE QFFER — [ would be happy to give vou a free telephone session. Please
call USA 845-352-1175 for an appointment. Thank you, — MR. AVI SHULMAN

Live a Life of Design, Not Default

Most of us have several areas that com-
pete for our time and attention. When
these areas are in harmony, you will
experience 4 WHn NnWn -— peace of

e ——————




Hmurm.

Please refer the author to “Our Most
Praised Generation Goes to Work” { Wall
Street Journal, April 20, 2007), or the just
released “The Use and Misuse of Self-
Fsteem” {Harvard Mental Health Letter,
fune 2007), or the earlier “A Nation of
Wimps” { Psychology Today, December
2004). No surprisel! What do you get? A
fragile, es kumpt mir, entitled, anxious,
narcissistic, unmotivated underling!

The myth, born from a “me genera-
tion” in the late 1960s, that self-esteem
is a panacea to life’s endeavors has so
penetrated our society that it has kash-
ered its way into unzer velt, albeit as a
hedonistic pursuit. This creation and its
promise had such mass appeal that we
chose to ignore its He.

Dr. Roy Baumeister of the Association
for Psychological Science, who was a
leading proponent of self-esteem, in
2003 reneged on this theory and was
quoted as having referred to it as, “The
biggest disappointment of my career,”
after he and his team reviewed 15,000
studies, of which only 200 were bona
fide and standardized, trying to prove

a connection between self-esteem and
success, only to find either none or a
negative correlation! The truth gnaws at
our intellect and hashkafa, yet, we con-
tinue to pursue the emotional gashmiyus
of “feeling food,” so much so that we
have made it a primary goal in educating
and raising our children. Unconditional
love has morphed into unconditionat
approval, whitewashed.

Not only praise, whether well earned
or undeserved, has received such a poor
report card; frequent recognition and
acknowledgement with little room for
risk and failure and facing its conse-
quences were also cited as contributing
to underachievement and feelings of
insecurity. Add support, prompting
and hand helding, and you've created a
learning model in which a student gains
access to instant feedback and makes
little use of learning through hypoth-
esis or trial and error, thus obliterating
curlosity for knowledge and the quest
for “lefum tza'ara agra — reward is in
accordance with the effort invested”

The well intended yet misguided
approach of recognizing and applaud-

ing each student’s qualities and sum-
moning other strengths in the face of
challenge sidesteps intended goals and
overrides emnes and yashrus in today’s
child-rearing and chinuch. Scratching
our heads, but emmes geredt, our frus-
tration level speaks volumes, Further
camouflaged by the arduous yeshiva
schedule, young men’s and women’s and
men’s double-duty load, adapting to an
accelerated life style, we delude ourselves
into thinking “It’s Okay”

Our holy Torah advises us, “ Mikizas
shevacho befanav” {minimize praising
to one’s face). Hashern promises each
person a chartered place in Olam Habba,
one with madreigos (earned hierarchy)
that will genuinely correspond to his
deeds. Masks are off! “T'm Okay. anyway”
won't work there!

Note, too, that competition and
capitalism are by far the most success-
ful systems.

Whoever promotes a universal feel-
good reward system certainly qualifies
as a “real nice guy, an oheiy Yisroel,
and a ba'al rachamint. But perhaps the
harm he might be concerned with is

roper structure, now yot

. ROM & SONG.




the patronizing, compensatory atti-

tude implied in his term “losers” and
“winners.”

Cuany FriEpMan, MLS.

LicEnsen MeNTaL

Hea1311 PROFESSIONAL

Brooklyn, NY

SOMETIMES WINNER TAKES ALL...
i THE ABUSE

To the Editor:

Kudos to Rabbi Moerdechai Nissel
for his excellent article about com-
| petition in our schools (May ’07). T
agree with everything he said. Rabbi
Nissel drew attention to the harm
that graduation prizes can inflict
upon the losers. T would like to share
a personal account of a case where a
prize created ill effect for the win-
ners, as well.

As a sentor citizen whose edu-
cational career predates the prolif-
eration of Bais Yaakov schools in
America, I graduated from a public
high school. At our graduation cer-
emony, each of the academic depart-
ments in the schooi gave an award to
one student. There were half a dozen
i such departments, and therefore there
were six winners among a class of
over two hundred.

There were no guidelines for the
prizes. Traditionally, the winner was
: a student who had taken the senior
| elective courses in that department,
I was applying to college to major
. in that subject, and had devoted
| a considerable number of his or
i her after-school hours to the extra-
| curricular program offered by that
i department.

Because every student was required
to take English during each semester
of high school, the English department
| was the largest. Tt therefore followed that
| the English prize had become a coveted
graduation award. In my class, everyone
: expected it to go to our senior yearbook
editor, who fuifilled all of the above
requisites. The night of the graduation
! ceremony, her parents came to get front
| row seats.
| When the head of the English depart-

ThE
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ment came to the podium to present the
award, she said a few words about the
importance of studying English, and
then announced that the award was
being given to someone whose perfor-
mance had brought honor to the school
and its English faculty.

As she said, “And the winner is...”
all eyes focused on the yearbook edi-
tor, who was smiling and holding the
sides of her chair in order to better
be able to propel herself to a standing
position and stride forward to accept
her prize. Her father was already on his
feet, camera in hand, approaching the
podium. But something very awkward
happened. Instead of saying the editor’s
name, the department chairman called
out mine!

What had happened to create this dif-
ficult state of affairs? T should not even
have been considered for the award. 1
took my senior electives in the math
department and applied for college in
a parnassa-related scientific discipline. I
did write for the school newspaper, but

ol
,%

i i
ity

i the hours | put into that invelvement
. paled in comparison to the yearbook
! editor’s.
In order to apply to coliege, T was
t required to take the English SAT tests
administered by the College Board, and
their English composition test, as well.
I don’t know how things are now, but
| at that time, 800 was a perfect score. |

always found English very easy, and was
. able to score almost 800 in both the
English SAT and the English composi-
tion test. This had brought recognition
| to our school and to its English teach-
[ ers. They, in turn, wanted to return the
| favor and therefore voted to give me the
English prize.

I did not apply for the award, nor
' did I do anything at all to promote my
! candidacy. However, even now, five

decades later, when 1 think back on
| my high school graduation, 1 still feel
| regret and remorse that 1 unwittingly
| caused grief and embarrassment to the
. yearbook editor and her parents.
i Nanmk Wiraeld By Reoursr
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THE WELL-GUARDED TONGUE

RABBI SHLOMO FURST

The Loud and

Lashon

Based on lectures of

Rabbi Chaim Pinchas Scheinberg x"vow

to his yeshiva, Torah Ore, in Jerusalem

FACING FACTS

here are many practical reasons

why we should be concerned

about the great impact that
speech has upon our lives. Shemiras
halashon, being careful about what we
say, insures the quality of family life,
friendships, social contacts and business
associations. Proper communication
is the basis of all successful human
relationships.

As obvious as this may be, shemiras
halashon is not always easy. We often
have the urge to speak lashon hara. We
can be tempted or compelled — even
“justified” — to speak degradingly about
people. Nevertheless, since the Torah
commands us to refrain from speak-
ing lashon hara, we have to realize that
we can improve and correct ourselves.
The more we understand about why we
speak lashon hara, the more successful
we will be in controlling our speech.

Bangr FURST, W0 18 MASHGIACH RUCHANI IN
KouLgl, RuacH CBAaIM, 15 AUGTHOR OF NESIVOS
CHAmmM ~ THE ToraH Way oF LiFE SERIES (THUS
FAR, ON BEREISHIS AND SHEMOS) BASED ON THE
Morza'vi SHABBOS LECTURES OF RABBI CHAIM
PINCHAS SCHEINBERG. HE 1S A FREQUENT CONTRIB-
UTOR TO THESE PAGES, MOST RECENTLY WITH "SiPuiR
YET#1AS MITZRAYIM - PREPARING FOR THE FUTURE
BY UNGERSTANDING THE PAST,” APRIL '07.

Basically, we tend to speak lashon hara
because we forget our true essence — we
were each created betzellem Elokim, in
G-d's image — and that our true goal in
life is to praise G-d and everything in
His Creation.

The sefer Choves Halevavos (6:6)
quotes the following incident:

Some talmidim were walking with
their rebbi along the road. During
their journey, they came across a
dead dog. The rotting carcass had
an awful smell, and the talmidim
spoke about how bad the stench was.
The rebbi countered and said, “How
white its teeth are!” The talmidim
realized their mistake and regretted
their disparaging remarks about the
carcass.

It is significant to note that the falmi-
dim could not refrain from speaking
disparagingly, even in the presence of
their spiritual leader! Consequently,
the sefer Choves Halevavos learns the
following lesson:

Since it is disgraceful to speak
badly about a dead dog, how much
more s0 is it [improper to speak
badly] about a living human being.
And since it is proper to praise white-
ness of a dead dog’s teeth, then there
is definitely an obligation to praise

the human being, who possesses

intelligence and understanding.

Besides alerting his talmidim to the
seriousness of speaking lashon hara, the
rebbi was teaching his talmidim“to train
their tongues not to speak unfavorably,
that it should not become habitual ~
and likewise, to train their tongues to
speak favorably in order that it become
habitual.”

Clearly, we all are prone to speaking
lashon hara. Nevertheless, in spite of this
tendency, we must learn to speak prop-
erly -- about anything and anyone.

DirrFicuLTY IS NO EXCUSE
peaking lashon hara reveals what
we think about people. It also
reveals what we think about G-d.

Furthermore, speaking lashon hara can

ruin our lives. This regrettable outcome

occurs with exacting justice — midda
kenegged midda, measure for measure

- specifically, through the words of our

own mouths.

Rabbeinu Yona (Sha'arei Teshuva
3:201) cites the Gemara (Arachin 15b)
which deems those who speak lashon
hara as being kofeir ba’tkar - deniers of
G-d. As proof, the Gemara quotes the
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passuk, “Our lips are ours; through our
tongues we will prevail; who is master
over us?” (Tehillim 12,5). By refusing
to acknowledge the right of Hasher to
govern their speech, these people sever
their relationship with Him.

Rabbeinu Yona (3:204) continues
explaining that teshuva is very difficult
for those who speak lashon hara. The
habit of speaking lashon hara becomes
so entrenched that such people come to
speak without thinking. Their tongue
eventually rules over their mind. So
much so, that “the lips of the fool will
swallow him up” (Kohelles 10,12).

Speaking lashon hara thus causes
physical and spiritual destruction.
People risk, chas veshalom, passing
from this life without ever doing tes-
huva. Hashem Yisbarach gave us the
gift of speech in order to foster shalom
between people, to learn His Torah, and
to offer Him our praises, our prayers
and our repentance. Unfortunately, if
we mistakenly believe that “Our lips are
outs...,” then as midda kenegged midda,
we will suffer the sad consequences. Our
tongues will rule our thoughts and our
lips will not be ours, ali because of the
mistaken belief that we can say what we
wish. As difficult as shemiras halashon
may seem to be, we owe ourselves a clean
break from the habit.

A DECLARATION OF
IGNORANCE

................................

ur level of shemiras halashon
O indicates how much we know

about the dictates of the Torah
and how much we adhere to them.
Speaking lashon hara also reveals our
own flaws.

We usually define a tzaddik as some-
one who deoes good deeds. Conversely,
we think of a rasha as someone whose
deeds are corrupt. The true distinction,
however, is much more subtle. This
is because our behavior and speech
are manifestations of our thoughts
and desires. Rabbeinu Yona (Sha'grei
Teshuva 1:18), when defining the essen-
tial ditference between a tzaddik and
a rasha, cites the passuk, “When the

righteous exult, there is much splendor,
and when the wicked are established,
people are hunted” (Mishlei 28,12). This
passuk goes far beyond the ordinary,
overly simplistic behavioral definitions
of tzaddik and rasha. Rabbeinu Yona
explains that this passuk teaches us that
fzaddikim “praise and honor people
for every good quality that is found in
them, and [in contrast] the resha’im seek
out the flaws and errors of people and
attempt to degrade them.” Therefore,
the hasic differences between a tzaddik
and a rasha are their desires, motiva-
tions and goals. Thus, the way people
talk about others reflects their attitude
toward them. It also reveals their true,
and perhaps flawed, disposition.

The Gemara ( Kiddushin 70a) estab-
lishes the premise: * Kol haposeil bewnumo
poseil” meaning that when anyone
discredits someone, it is a result of the
person’s own imperfections; as Rashi
explains, “It is never the way of a flawed
individual to praise others” When we
view people, do we attempt to see their
faults, or do we wish to see their virtues?
The choice is ours.

The Rambam writes:

Permission is given to every per-
son. If he desires, he is granted the
ability to direct himself to the proper
path and become a tzaddik. And if
he desires, he is granted the abil-
ity to direct himself to the corrupt
path and become a rasha” (Hilchos
Teshuva 5:1). In the next halacha, the
Rambam gives a sharp warning not
to mistakenly believe “that Hakadosh
Baruch Hu decrees on a person, from
the beginning of his creation, to be
a tzaddik or a rasha. This is not so.
Rather, each person is fit to be a
tzaddik like Moshe Rabbeinu or a
rasha like Yeravam.... The Creator
does not decree upon a person that
he will be upright nor that he will
be evil...., The wrongdoer causes
his own loss.

The tzaddik understands and
acknowledges the truth about all
people: that everyone possesses a
nucleus of perfection — tzellem Elokim.
A tzaddik is only concerned with the
good side of people, and this is obvi-

ous from the way he talks.

EASIER SAID THAN DONE

--------------------------------

ow do we become tzaddiking?
HHOW do we break our bad

habits of thought, speech and
deed? The Gemara (Babba Basra 16a)
states, “Hakadosh Baruch Hu created
the yeitzer hara, and He created the
Torah as its remedy” The Ramchal, in
the fifth chapter of Mesillas Yesharim,
states the facts:

“It is obvious that since Fakadosh
Baruch Hu created this exclusive
remedy for this ailment, it is abso-
lutely impossible for a person to be
cured from this ailment without
this remedy. Anyone who thinks
to save himself without it is simply
mistaken. He will only realize his
error at the end when he dies in sin.
For the truth is that the yeitzer hara
is very strongly entrenched in man,
Hence, without a person realizing
it, it grows stronger and overpowers
him, and will rule over him.”
Wholehearted devotion to learning

Torah will enable us to become sensitive
to our true essence, the tzellem Elokim
within us. Without Torah, we are blind,
and this blindness results in a denial
of our basic perfection. When people
negate themselves, it becomes very easy
— natural — to negate and besmirch oth-
ers. Torah gives the fzaddik the ability to
understand and acknowledge the basis
of all goodness, perfection and truth
in people, and in the world. Thus, the
tzaddik finds it very easy to be care-
ful about shemiras halashon — and the
rasha not.

Our self-image is a powerful influ-
ence on how we view and react to the
world around us. Who and what we are
our affects our perceptions, and our
behavior follows suit. Created betzel-
lern Elokim, we have infinite power to
improve and perfect ourselves. We must
realize the truth of our essence, and dare
not speak disparagingly about it.

A tzellem Elokim is blessed with the
wonderful gift of speech. We all have
opportunities to draw close to Hashern
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and His Torah. Above all, however, we
must want to. Without this desire and
without Torah, our perceptions will
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remain unrefined, and our speech and
behavior vulgar.

ACKNOWLEDGING TRUTH

D A R I N R R R B ]

he concluding words of Pirkei

Avos teach a basic truth of life:

Everything Hashem created exists
for the sole purpose of revealing His
glory. By speaking badly about people
and anything else in the world, even the
reeking carcass of a dog — we reveal that
we have very little or no understanding
of this basic truth. We also betray the
tzellern Elokim within us.

Lashon Hakodesh, a name is not simply
an identifying label. A name reflects
the true essence and purpose of the
object to which it refers. Kavod literally
means glory. Reb Yerucham therefore
understands that the word “neshama”
is synonymous with “glory” because
the purpose of the neshamais to glorify
Hashem.

When we speak lashon hara, we
violate our souls. We render them
meaningless. In addition, we reveal
our ignorance of these basic facts
and announce to the world that we
have no clue to what life is all about.
Therefore, if we hear a person speak-

it is a mistake to think that the
tzaddik is blind and does not realize
that people have shortcomings.
He sees and understands fully the
flaws that people possess.

Rabbi Yerucham Halevi Levoviiz
sy (Da'as Chachma Ummussar vol, 2,
ma’amar 14} writes:

The entire basis of Torah and of
human existence is the glorifica-
tion of G-d — and the glorification
of people. Glorification of G-d and
the glorification of tzellem Elokim
are the foundation and source of all
Torah and mitzvos.

The essence of and entire reason for
the neshama’s existence is to praise and
glorify its Creator — and ail aspects of
Creation. Therefore, as Reb Yerucham
explains, it is for this reason that Dovid
Hamelech uses the word “kavod instead
of the word “neshama” in the passuk,
“...may kavod (the neshama) sing out
to You and not be silent; Hashem, my
G-d, T will always thank You” (Tehillim
30,13).

The pure soul within us has the
ability to glorify Hashem Yisbarach. In

ing disparagingly, Reb Yerucham
alerts us, “We should know that this
is contrary to reality.” Humans exist
for the express purpose of glorify-
ing their Creator — and each other,
Speaking lashon hara is thus self-
defeating. Inevitably, lashon hara
speaks most loudly and clearly about
the one who says it

It is a mistake to think that the
tzaddik is blind and does not realize
that people have shortcomings. He
sees and understands fully the flaws
that people possess. However, because
he knows that in essence, we are all
tzellem Elokim, then, in spite of all
our human flaws and weaknesses,
no one is worthless and deserving of
disgrace. The tzaddik knows that any
human imperfection has a remedy,
and is therefore only a temporary
condition. This knowledge enables the
tzaddik to fulfill all the requirements




of shemiras halashon even under dif-
ficult conditions. We learn this basic
lesson directly from the Torah.

Adam Harishon pamed his wife
‘Chava, eitn kol choi, the mother of all
life,” specifically after the transgression
of eating from the eitz hada’as, which
brought death to the world. At that
paint, the most proper name to give
her would have been “the mother of
ali death.”

In spite of the dire circumstances,
Adam gave Chava an honerable name.
He did not forget Chava’s truce essence
~ fzellem Elokim. The Torah empha-

sizes our constant obligation to speak |
in a manner consistent with shemiras |

halashon, even if we feel justified to do
otherwise,

Thercfore, especially when someone
does do something wrong, we must
remember to exercise control and not
speak badly about him or her. If we
blunder and speak our mind, we must
ask forgiveness and resolve to be careful
not to fail again.

InFINITE HELP

--------------------------------

n the fourth peirek of Avos, Ben
IAzzai teaches us, “Run to an easy

mitzvah, and flee from a transgres-
ston, for a mitzvah causes a mitzvah and
a transgression causes a transgression,
since the reward for a mitzvah is a mitz-
vah and the reward for a transgression
is a transgression,”

In his commentary on Aves, Rabbeinu
Yona explains that the phrase “A mitzvah
causes a mitzvah” means the following:
When a person does an easy mitzvah one
time, he comes closer to Hashem and
accustoms himself to serving Hashem.
It thus becomes easier in his eyes to do
another mitzvah. Moreover, when it
comes time to do another mitzvah, he
will do it quickly. When setting out to
do a mitzvah, we must be constantly
aware of the potential of even one
mitzvah to have a far-reaching impact
on our lives.

Afterwards, Rabbeinu Yona explains
what “The reward for a mitzvah is a mitz-
vah” means: “For [Ben Azzat] means to

Twue Fewisn OBSERYER

say that Hakadosh Baruch Hu does not
give a person the power to accomplish
either good or bad. Rather, the choice
is his alone, as it says in the passuk, ‘And
you shall choose life’ { Devarim 30:19).
After he has chosen a path that is good,
[the process starts and] Hashem will be
with him. Therefore, when he does one
mtitzvah, he will be helped to do another
mitzvah...”

If we exercise self-restraint and resist
the temptation to speak lashon hara ~
even just one time — Hashem can give
us an infinite amount of help. If we so

aspire, we will be on the way to becom-
ing tzaddikim. We will learn to see the
good side of people and to understand
the true worth of the rzellem Elokim
within cach of us. In the course of
events, we will have a much easier time
being careful about what we say.

In the merit of our shemiras halashon,
ntay we soon have the privilege of see-
ing the Beis Hamikdash rebuilt - and
may we all joyously stand together in
its courtyards, using our voices to offer
glorious praise and heartfelt thanksgiv-
ing to our Creator.
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THE WELL-GUARDED TONGUE

RABBI MENDEL W£INBACH

hen [ was asked this past sum-

mer to speak at the Annual

kennes on Shemiras Halashon
held in Jerusalem’s Binyanei Ha'uma
Convention Center, I was faced with
what was a challenge even for a veteran
lecturer. I had already spoken in previ-
ous vears, alternately in Hebrew and in
English, to the thousands of women who
attended these very special gatherings to
gain chizuk in guarding their tongues,
and I felt that I had already exhausted
whatever I had to say on this important
subject. But Heaven blessed me with an
inspiration! Instead of focusing on the
danger of forbidden speech, I decided
to call attention to the power of posi-
tive speech,

“Death and life are in the hand of
the tongue” ( Mishlei 18,21).

We are accustomed to interpreting
this advice of Shlomo Hamelech as a
warning against the lethal power of
negative speech such as rechilus, lashon
hara and motzi sherm ra (tale bearing,

RapBl WEINBACH, RosH HAYEsHiva OF (OHR
SOMAYACH 1N JERLISALEM, I15 AUTHOR OF SEVERAL
BOOKS ON THE TEACHINGS OF THE CHOFETZ CrHAIM
AS WELL AS 127 LESSONS FROM MEGILLAS ESTHER,
AND TURNABOLT, BASED ON THE MALBIMS COM-
MENTARY ON ESTHER (FELDHEIM).

i

gossip, and slander). A Midrash ( Yalkut
Shimoni, Tehillim 52) offers us an addi-
tional perspective,

Rabban Gamliel asked his faith-
ful and wise servant Tavi to go to
the marketplace and purchase some
good meat. He retorned with a
tongue. Another day, he asked him to
buy some bad meat. Once again, he
returned with a tongue. Challenged
by his master to explain his para-
doxical behavior, Tavi replied, “The
tongtte is both good and bad. When
it is good, there is nothing better.
When it is bad, there is nothing
worse.”

The message of this Midrash is clear.
Not only does the tongue have the
capacity to cause deathly harm, but it
also has the power to enrich life.

The Targum of Akilas on this pas-
sage cited in this Midrash offers a
visual image of the dual nature of the
tongue. “Spoon or knife - life or death.”
The same tongue can serve as a spoon
dealing out honey to sweeten the Hves
of others, or as a knife stabbing them
in the back.

This is the lesson that Rebbi (Rabbi
Yehuda Hanassi) taught his disciples
when he invited them to a feast and

i
i
i
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REFLECTIONS
ON THE POWER
OF POSITIVE
SPEECH

placed before them soft and tough
tongues. When he saw them all reach
for the soft ones, he said to them:

“My sons, this is the way you should
always behave, with soft tongues towards
one another.”

APPLYING THE LESSONS

L R R I R L I ]

poon and not knife; a soft tongue

and not a tough one. How dowe put

this into practice? Encouragement,
compliments, greetings and thank yous
are just a few examples of the power of
positive speech.

In every Jewish community, especially
a Torah-true one, there are gemachim of
ail sorts to supply virtually every type of
needed service. The Chareidi Telephone
Directory in Jerusalem has gemach list-
ings covering 85 pages! But perhaps the
most important and most accessible
gemach is not listed simply because it is
available in every Jewish home. This is
the gemach of the ear and tongue.

A relative or a neighbor is having a
tough time. He desperately needs some-
one to whom he can pour out his heart.
A compassionate listener relieves some
of the burden. “When there is anxiety




in the heart,” says Shlomo Hamelech,
“talk to others” But you can do more
than just listen. You can offer words of
advice that may provide a way out of the
problem, which the distressed party was
not equipped to consider. “A prisoner,”
say Chazal, “is not capable of freeing
himself from prison.” At the least, you
can offer words of encouragement,
assuring the worried party that with
tefilla and bitachon, things will turn out
for the best,

Ard what about the newcomer to a
Torah lifestyle? - How much encour-
agement is needed to ease the return!
In four decades of working with ba’ale
teshuva, 1 have found nothing more
effective than the encouraging words
coming from teachers, Shabbos hosts,
and just plain considerate Jews.

The compliment is another deli-
cious and nourishing form of honey
to be handed out with the spoon
of positive speech. In his popular
“Aleinu Leshabei aclh” series, Rabbi
Yitzchak Zilberstein, the Rav of the
Ramat Elchanan conumunity in Bnej
Brak, writes about an ingeniousiy
delivered compliment and its impact
on a family.

The family in guestion was seated
at the table one Shabbos eve when

a stranger entered the room and

pointed to one of the boys and said,

“That’s the one!” The parents and

siblings, who were sure that the

stranger had come to report some
serious misbehavior, were pleasantly
surprised to hear him lavishly praise
the youth at whom he had pointed.

“Do vou realize what sort of

a precious boy you have? I learn

each evening with a chavrusa in

a local shul. After putting in a full

day of learning in his yeshiva, this

boy comes to that shul to put in
even more time of Torah study. You
should really be proud of him!”

How much this compliment meant
to the boy and his family is easily under-
stood. What is most to be learned from
this story is the amazing effort that the
deliverer of the compliment made in
order to achieve the maximum effect.
He researched which Shabbos the boy

lnwisuH OBSERVER

would be home from yeshiva and at
which hour the entire family would
be together, even postponing his own
Shabbos meal to deliver the compliment
at a perfect time.

FARGINNEN - THE
PREREQUISITE
f this is an examiple of compliment-
I ing at its best, we must ask ourselves
why so many of us find it difficult to
offer even a mild compliment. Perhaps

idea into modern terminology, there is
a strong need for “one upmanship,” a
sense of superiority. We may be ready
to live with our neighbor having some
of the gifts we have — health, intelli-
gence or wealth — but not all of them,
nor in the same quantity. Since we are
capable of overcoming such petty envy,
the Torah commands us to be as happy
with the well-being of others as if it
were our own.

It is interesting to note that the
Yiddish word “farginnen,” which
expresses this idea, does not appear in

In four decades of working with ba'alei
teshuva, | have found nothing more
effective than the encouraging words
coming from teachers, Shabbos hosts,
and just plain considerate Jews.

the answer lies in the profound psycho-
fogical insight offered by the Ramban in
his commentary on “ Ve'ahavta lerei’acha
kamaocha™ (Vayikra 19,18).

The Ramban rejects the literal inter-
pretation, which implies that I must
share whatever 1 have with my fellow
man. This is both beyond human nature
and contrary to halacha, which states
that in a situation of survival, your own
life takes precedence over another’s.

In presenting his own understand-
ing of this command, the Ramban
introduces another dimension of the
ugly characteristic of envy. Envy, he
points out, is not merely being jealous
of what the other person possesses —
the sort of envy targeted by the Tenth
Commandment. There is a reverse envy
as well - begrudging someone else hav-
ing everything that you have, even if
it is not at your expense. Putting this

the English language — perhaps because
it is a very Jewish concept.

if we truly worked on ourselves to
fulfill this mitzvah, which is described
by Chazal as one of the most important
rules of the Torah, we would find it
much easier to give compliments as a
genuine expression of our love for the
other person and sclfless desire for his
happiness. There is hardly a need to
elaborate on the opportunities that we
have every day to exercise the power of
positive speech in greeting people and
saving thank you.

If one of the greatest Talmudic sages,
Rabban Yochanan ben Zakkai, made
sure to be the first to greet another on
the street, even a gentile, should we
not give more attention to this simple
human gesture?

And if the mussar sefarim are filled
with condemnations of ingratitude,
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shouldn’t we be more careful in saying
thank you to those who deserve it — not
only to a parent, a spouse, a child, a
teacher or a helpful neighbor, but even
to a driver of a bus or taxi? A warm
greeting or thank you are potentiaily
in your spoon-tongue and they can
make life so much brighter for both
giver and taker.

In conclusion, I suggest we revisit
the famous Midrash about the peddler
who cried out, “Who wants to live?”
and succeeded in gathering a crowd of
customers anxious to acquire his magic
elixir. When Rabbi Yannai invited him
into his home and asked him what he
was selling, he pulled out a Sefer Tehillim
and read the following passage, “Who
is the man who wants to live...? Guard
your tongue from speaking evil....”
(34, 15).

Rabbi Yannai was so excited about
this discovery that he offered the fellow
a meal and a generous reward. Asked
by his disciples whether he had been
unaware of this passage, Rabbi Yannai
replied that although he had certainly
been familiar with it before, he had
fearned something more about it from
the clever peddler,

One explanation offered by one of
the gedoled mussar is that while Rabbi
Yannai knew that the secret of long life
lies in guarding one’s tongue, he did not
realize that this was such an obvious
truth that it could even be popularly
sold in the marketplace — something that
the peddler proved. A modern expres-
sion of this is the annual kennes on
Shemiras Halashon, which attracts over
three thousand women — one evening in
Hebrew and the other in English.

But perhaps we may suggest that
the peddler did not halt at the above-
mentioned passage, but read on to the
words, “Turn away from evil and do
good.” Guarding the tongue against
gossip and slander is summarized in the
advice to turn away from evil, but the
ensuing counsel to do good may mean
to use the G-d-given power of speech
1n a positive way... t¢ do good.

Spoon or knife — life or death. The
choice is ours. 10
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magine in your mind's eye the world’s

largest kosher restaurant. The restau-

rant is always bustling, serving thou-
sands of custorners each day. It 1s a full
service restaurant that serves both milchig
and fleishig, Incredibly, the restaurant
manages to do this out of only one kirchen
and with only one set of dishes.

Now, imagine that this restaurant has
no hechsheir, ne rabbinical oversight
to keep it kosher. The owners are fine
ehrliche Yidden whe wouldn’t dream of
serving tarfus to the public, and people
rely on them completely.

Now, imagine that the owners of this
establishment are completely ignorant of
the laws of kashrus. They have never stud-
ied the laws of kashrus, and their know!-
edge is limited to some tidbits that they
have heard from a few well-intentioned
custorers over the years.

Would anyone even think of patron-
izing such an establishment?

RanBl MARBURGER 1% IRECTOR OF

MACIHON
l.’(,‘li(},‘j[ll-ji\l M%S!H’f’-\'l'. SERVES AS A 2AYAN OF BAls
N MAYSHARIM, AND IS AUTHOR OF BUSINESS
HaracHak {ARVSCROLLMESORAM, DrEC. '07).
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MISHPAT CHRABURAN 0F BETH MEDRASH GOVORA,
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BY ETHICAL PRINCIPALS IN CONFOR

Sadly, this parable reflects the reality
of our business dealings today. We have
become involved in ever-increasingly
sophisticated transactions and busi-
nesses that touch upon some of the most
complex areas of halacha. Hasagas gevid
(invading property rights), geneivas
da’as (misrepresentation), ribbis (usury)
and even issues of doing business on
Shabbos are prevalent in many transac-
tions. Yet, these issucs are often over-
looked; people enter into deals without
the slightest thought of the halachic
ramifications. Even when awareness of
a particular issue exists, there is little
vigilance, Details of the transaction
are stipulated without considering the
halachic consequences. The results, as
illustrated by the following example,
can be devastating.

Many mortgage banks started out as
simmple mortgage brokers. The brokers
did not extend loans; they simply paired
clients with various mortgage banks. This
business was fairly simple from q halachic
viewpoint; the brokers were not lending
money and were therefore not invelved
in the ribbis aspects of the deal.

As time went on, many of the business-
es evolved. It became increasingly lucra-

MANCE WITH HALACHA

tive to becorme a bank and to originate
loans instead of simply acting as a broker.
Dozens of frum mortgage banks sprung
up, as people piled into an enormously
profitable business. With this change
casne significant halachic challenges. Most
new banks recognized the need to execute
a hetteir iska for their Jewish clients.
Other banks, however, became aware of
these halachos only after inquiries from
clients. Their original transactions were,
unfortunately, ribbis ketzuza.

A few years later, a new problem
emerged. Mortgage banks typicaily sell
their loans in order fo free up their
capital. Loans that were made with a
hetteir iska were being sold on second-
ary markets as conventional mortgages.
Rabbi Elyashiv, in ateshuva published in
Koveitz Teshuvos, writes that a conven-
tional hetteir iska is not valid for such
transactions.

In response to this ruling, new forms of
hetteir iska were developed by rabbanim.
These forins slowly gained acceptance and
were gradually adopted by many, but not
all, of the mortgage banks.

Today, there are new issues facing the
industry. As credit conditions deteriorate,
buyers are beginning fo defauds on their
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loans. Mertgage bankers are obligated
to buy back loans if the default occurs
within a certain period of tine. May one
collect interest on these loans that are now
between two Jews? Does a hetteir iska
(transferring ownership to a non-Jew)
survive the sale on the open market, and
is it still in force when the mortgage is
returned to the originator?

The goal of this article is not to pro-
vide halachic guidance on these she’eilos,
For that, a person should turn to his rav.
The point is that as business models
evolve, there are significant changes with

business as a frum Jew? if one chooses to
explore the halachic guidelines to run-
ning a business, where can one turn?

This leads us to the crux of the
issue. Too few businessmen are familiar
with the intricate halachos of Choshen
Mishpat and Yoreh Der’a, and too few
rabbanim are intimately involved in
the inner workings of high finance and
complex business transactions. While
as a klal we are not lacking expertise
in either halacha or business, we are
sorely missing the interaction between
the two.

The perception is that as long as a
person acts honorably, he should have no
concern about halacha, and no need
to question his actions. This concept
is a colossal mistake.

halacha ramifications. It took months
if not years for rabbanim to become
aware of the changes to the mortgage
industry, and to recognize and deal with
the many michsholim (stumbling blocks)
that it entailed. The business owners and
clients who patronized these establish-
ments were unaware of the issurim that
they may have violated.

This example s certainly extreme.
Most people are not running large
businesses that involve wholesale viola-
tions of ribhis. But all of us engage in
transactions that have halachic guide-
lines. Ond’a in contrast to appropriate
pricing, hasagas gevul — as opposed to
fair competition, and geneivas da’as are
issues that confront all businessmen on
a daily basis. Do our businesses operate
on Shabbos? What about our websites?
Is that a problem? How many of us have
taken the time to learn how to run a

The kashrus industry has to a large |

degree mastered similar challenges.
Kosher supervision organizations run
sophisticated operations and pride
themselves on their technical expertise
and their ability to keep abreast of all
of the rapid changes in the food service
industry.

This sort of expertise and oversight
does not exist for financial services. This
is truly puzziing, Choshen Mishpat is in
many ways more intricate than the laws
of kashrus. Yet, while we would never
dream of eating foods that were not
produced with the strictest rabbinical
oversight, we do not see the need for
any oversight of our business deals. In a
sense, the exact opposite should be true.
Every Jewish household has someone
who is familiar with the basic laws of
kashrus and is capable of keeping a
kosher kitchen. Nevertheless, when a

frum Jew opens a food establishment,
the public, correctly, will not rely on
the owner, and will insist that out-
side rabbinical oversight be present. In
contrast, how many of us can say that
we are familiar enough with Choshen
Mishpat to say that we keep a “kosher
kitchen” How many of us have any
knowledge of or background in any of
the relevant halachos? Although there
is often no one involved in these deals
that has any background whatsoever
in Choshen Mishpat, and the parties
have no way of knowing if the deal is
halachically acceptable, deals are made
without a moment’s hesitation.

I believe the explanation for this
phenomenon lies with a serious misper-
ception of the entire concept of halachos
relating to money. People often view
Choshen Mishpat as business ethics. The
perception is that the halachos reflect
simple concepts of honesty, respecting
other people’s rights, and not stealing,
As long as a person acts honorably, the
assumption is that he should have no
concern about halacha, and no need to
question his actions. This perception
reduces Choshen Mishpat from being
the d’var Hashem, a complex system
of halacha, to a simplistic collection of
self-evident clichés. People do not feel
the need to consult with a rav on these
issues. We all believe that we have a
strong sense of integrity. We believe that
we can trust our intuition to do what is
right, and that we have a strong sense
of vashrus {rectitude) even without a
background in halacha,

BusinEss ETHICS, OR
D'vAr HASHEM?

--------------------------------

r I ~his concept is a colossal mistake.
The Chazon Ish illustrates the
fallacy of this perception with

the following example,

A smallshtetel in Europe had a beloved
melameid. He had been a melameid in
town for decades, and many of the towns-
people had themselves been his students.
One day, a young melameid moved into
town. He antiounced that he was avail-
able to teach students. As is often the case,
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many people were eager to try something
new. The new melameid quickly began
to attract talmidim who had previously
been students of the old melameid.

The old melameid began to feel threat-
ened. He had dedicated decades of his life
towards furthering the chinuch of the
town, and felt it was wrong for an outsider
to deprive lim of his students. He began
to suffer financially, as well. As he lost
students, his income, which had never
been quite enough to cover his budget,
dropped even further. In desperation, he
appealed to the townspeople for help.

Some of the townspeople rallied behind
him, and began to pressure the new
melameid. They felt it was an affront
to the older rav, and they took action to
force the new melameid out of town. They
began to harass him, and tried to convince
parents to send their children to the old
melameid instead. Other parents rallied
around the new melameid. They felt that
they were entitled to send their children
to the melameid that would provide the
best chinuch. If the older melameid could
not keep up, he should retire.

Which side was correct? Which side
has the moral high ground? Is the old
melameid being deprived of his parnassa
(livelihood) and position inappropri-
ately, or is the new melameid being
harassed without justification?

The Chazon Ish writes that to deter-
mine which side is acting ethically, we
must first determine the halacha. If the
guidelines of hasagas gevul apply to chi-
nuch, the new melameid would not be
permitted to move into town and com-
pete with the existing melameid. If he
violated the halachos of hasagas gevul,
the townspeople would be justified in
protesting, and would be permitted to
take appropriate action to protect the
old melameid.

If, however, halacha dictates that
the rules of hasagas gevul do not apply
to matters of chinuch, the outlook
of this story changes drastically. The
new melameid is allowed, or perhaps
even encouraged to compete, and any
action taken against him is contrary to
halacha.

An askan (community activist) that
gets involved on either side of the dis-
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pute without knowing the underlying
halacha could not possibly determine
the yashrus of the situation. His actions
would be guided by his feelings and his
underlying sense of justice, but would
fall short of the Torah’s perspective,

Although this matter seems to be a
matter of ethics, it is in fact a halachic
question. Only after understanding the
Toral’s viewpoint can we begin to make
judgment calls.

This concept applies in a less dramat-
ic fashion to many day-to day scenarios.
Before we can judge how to respond to
what we consider a competitor’s inap-
propriate business tactics, we need to
understand the underlying halachos.
Taking harsh action against a competitor
who has acted within his halachic rights
is clearly inappropriate. That same reac-
tion, however, may be perfectly justified
if the competitor has violated halachic
guidelines.

No one would ever dream of stat-
ing that he will rely on his intuition
to decide what should be kosher, and
that he need not learn the laws of Yoreh
Dei’a. No one would have the audacity
to presume that he could guess what
Hashem considers kosher. Yet, at times
we can be completely uninhibited in
our business decisions. We unilateraily
decide what the appropriate behavior
is for a Torah-true lew, and we do not
even feel the need to ask or confirm our
decisions. This is because we do not
view it as a matter of halacha; we tend
1o view it simply as a matter of doing
what is ethical.

SHABBOS
his problem is not limited to
areas of Choshen Mishpat. Qur
business dealings are often insu-
lated from other areas of halacha, as
well.

A businessman bought a nursing home.
Before the purchase, he dutifully went to
a rav and obtained a hetteir mechira
to allow him to operate the business on
Shabbos. He filled out the form, handed
it to his “Shabbos goy,” and prompily
forgot about the matter. Years went by.
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The business grew. The person expanded
into other operations, and ultimately
opened an ambulance company, day care
centers, and a dialysis center. He never
bothered revisiting the hetteir mechira,
never added the new businesses, and
didn’t bother adapting it when he trans-
ferred a portion of the nursing home to
his children.

Can you imagine this person’s
anguish when he realizes that he has
been mechalleil Shabbos all of these
years? Can you imnagine his feelings
when he recognizes that as he sat with
his family around the Shabbos table,
singing zemires and enjoying the ta’am
Shabbos, he was in reality violating the
laws of Shabbos? How could it be that at
the same time that he joyfully welcomed
Shabbos every Friday afternoon, he
never considered how his business was
operating on Shabbos?

The unfortunate answer is that we
tentd to separate our business dealings
from halacha. There is little focus on
practical halachic matters in the shiurim
that we attend or in the literature that
we read, and there are few rabbanim
who are prepared to deal with these
matters.

There are a number of obvious steps
that can be taken to help mitigate these
problems. As a start, an effort can be
made to organize shinrim on Choshen
Mishpat. We need to create quality lit-
erature on these subjects, and we must
make a conscious effort to raise our
collective awareness of the issues.

THE MACHON OF SEMINARS
AND SHIURIM

P I I R I N I N

achon Lechoshen Mishpat was
founded by Rabbi Chaim
Kohn, Dayan of K'hal Adath
Jerushurun (KAJ), with the backing
of many prominent rabbanim and
askanim, to initiate these projects.
Seminars on Choshen Mishpat have
been held in Lakewood, Chicago and
Passaic, and numerous other events are
being planned.
While shiurim are certainly impor-
tant, they will not, on their own, suffice.
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Setninars and shiurim by definition try
to attract a broad audience, and deal
with general topics that will be relevant
to as many people as possible. Because
of the need to appeal to a wide range of
audience, it is not the appropriate venue
to present detailed piskei halachos about
any particular issue. Problems that are
specific to a particular business are left
unaddressed by these formats.

One solution has been to set up
seminars on halacha that are geared
towards specific industry groups. Such
events can focus on the challenges facing
a particular group, and offer detailed
advice and guidance. The seminars
present professionals with the oppor-
tunity to raise issues that they confront
on a daily basis, and hear advice from
both rabbanim and their peers. These
events are healthy for the rabbanim,
as well. They have the opportunity to
hear firsthand about the challenges that
professionals face, and are able to gain
a better understanding of how a pe’sak
halacha and various suggestions play
out in the business world.

Machon Lechoshen Mishpat has int-
tiated such events for attorneys and
accountants in Lakewood, and has plans
to expand the program to different loca-
tions and different fields.

In a similar vein, a pilot email group
for attorneys has been set up. This email
group affords attorneys the opportunity
to present halachic challenges to the
group, and to receive guidance from
rabbanim.

This approach has limitations, as
well. Shiurim can only reach a limited
number of people. In addition, while an
industry-specific seminar may cover the
basic issues that a particular industry
may confront, it cannot address issues
that are unique to an individual’s busi-
ness operation. Furthermore, not every
businessman is able to assimilate all
of the necessary halachic parameters
discussed in a seminar and apply it to
his particular business model.

To deal with a person’s unique situa-
tion, “personalized” halacha is required.
In a perfect world, every bustnessman
would have a personal connection with
a moreh hora’a that he could turn to for

guidance in all areas of life. Having a
relationship with a rav that one respects
and confides in is certainly the correct
tzura (image)} of a Torah home.

In reality, however, many people are
unable to form such personal connec-
tions, and many rabbanim do not have
the time or expertise to be involved in
their congregants’ business affairs. To
address this problem, the Machon has
created its Business Review Program.

The idea is simple. The Machon
has set up a team of davanim and

J‘ rav, or ask the Machon for a pe’sak on
],
\
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|
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rabbanim that are specially trained to !
|
|
|
l
!
1
|
|

particular issues.

The beauty of this program is that
it enables people, in a relatively quick
and easy manner, to find halacha issues
that they may not be capable of identi-
fying on their own. It may be virtually
impossible for a typical businessman to
master all of the halachos relevant to the
business world. By taking advantage of a
Business Review,” he will be directed to
the areas that are most relevant to him,
and that he should focus on.

No one willfully wants to violate
halacha. People are simply unaware of
the myriad of halachos that apply to
their daily business, and may not be
equipped to deal with it on their own.
By meeting for a consultation with a rav
who has expertise in these areas, one
has the opportunity to ensure that his
ventures are consistent with halacha.m

interview businessinen and review their
operations from a halachic viewpoint.
The process is very straightforward. It
begins with a consultation in which
the businessman describes his opera-
tions to a rav. The rav identifies areas
of halachic concern, and discusses the
different variables and solutions that
are available. After the consultation,
the businessman is provided with a
written report outlining the areas that
require further inquiry. He may then
either discuss the information with his

I The Business Reviews are carried out under
the auspices of Rabbi Chaim Kohn, Dayan of
KAJ. For further information about any of the
Machon’s activities, please contact the Machon
| at 1-877-MISHPAT {647-4728)
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TORAH INTEGRITY IN THE MARKET: TAKING STOCK

Rapsi CuaiMm KOHN

The following article is a proposal for businesses
must operate on Shabbos and are owned by Torah obser
vant people. It addresses the special halachic challenge:
faced by these companies and offers a halachically and

legally valid format to solve those problems. .

SHABBOS VIOLATIONS do a forbidden labor) restricts one from ¥ opinions agree that itis an issur deQraisa
By PrROXY hiring a gentile worker to do any act of | (Torah prohibition) to have a melacha
Terrerrrsemresseresereresesererr | melacha (forbidden labor) on Shabbos | done by a gentile on Shabbos on the
odern commerce presents | on behalf of the employer. For example, | Yisroel’s premises and on his behalf.
many challenges to the | turning on lights in hallways or fixing | Furthermore, the Aruch Hashulchan
shomeir Shabbosbusinessman an elevator are obvious melachos of (Orach Chayim 243:10) characterizes
who wants to participate in certain | Shabbos. Although the Jewish owneris | shevusei Shabbos, the rabbinic prohibi-
industries while respecting the sanc- | by contract obligated to carry cutthose | tions of Shabbos, as being similar in
tity of Shabbos. Many common invest- | services in a timely fashion, it cannot | level to issurei deOraysa. Because of the
ment opportunities involve situations | let gentile employees perform those ] severity of these prohibitions, Chazal
that, without carefully restructuring, ] services on Shabbos. {rabbis of the Talmud} were especially
violate both the laws and the spirit of Even the operation of a sales office 3 stringent about mar’is ayin {misleading
|

Shabbos. on Shabbos that does not involve mela- | appearances) on Shabbos, as well. Even
Two specific fields especially sus- | chosper se is an act of chillul Shabbos. | if an employer might meet the halachic
ceptible to the challenge of shemiras | The Ramban (Shemos 12,16) states | standards that permit the gentile to do
Shabbos are real estate and nursing | that conducting business on Shabbos | work for the Yisroel’s benefit, Chazal
homes. These facilities require 24/7 | as one would on a regular weekday | prohibited many gentiles from doing
tending to the needs of tenants or violates the mitzvah of shevisa, the so where the Jewish employer may be
patients. An owner must provide nec- | biblical obligation to rest on Shabbos. | suspected of having told him to work
essary services on Shabbos. If a boiler | It is for this reason that Nechemya | on Shabbos.
blows, or a snowstorm hits, the tenants {ch. 13) described the inhabitants of
will not wait until after Shabbos for | Yehuda who engaged in regular busi-
service. Obviously, no shomeir Shabbos | ness on Shabbos as mechallelei Shabbos, | THE "MAR'IS AYIN"” FACTOR
owner would dream of running the | people who were desecrating Shabbos, | "7 "rrrrrrrrrerrrerer e

company on Shabbos himself. Instead, | even though they did not perform any he severity of a shevuson Shabbos
such owners employ gentile employees | actual melacha. Thus, one may not hire is also illustrated by the fact that
who provide necessary services for the | gentile employees to manage a business although the concept of mar’s
day. This in itself, however, does not | on Shabbos. ayin is not limited to Shabbos, it ordi-
solve the problem. The prohibition of Generally, the rule of amira lenachri | narily applies only to issurei deOraisa,
amira lenachri (delegating 2 non-Jew to is considered a shevus, a rabbinic pro- but not 1o issurei derabbanan {rabbinical

hibition. Based on an interpretation of | prohibitions), as evident from Yoreh
the Mechilta quoted by the Beis Yoseif | Deia (77:3, see Shach 6). The exception
(Orach Chaim 234), however, many | to this rule is the maris gyin of Shabbos.

RABRBI CHAIM KOHN, $ERVES AS DAYAN OF K'HAL
ADATH FERUSHURUN (KAJ), 1N MANHATTAN, AND

FOUNDED MACHON LECHOSHEN MISHPAT.
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As Rabbi Moshe Feinstein >~ points out

day of the week, including Shabbos.

in Igros Moshe (Orach Chayim 3:30), | In other situations, the minting of the

the halacha is particularly strict about
mar’is ayin on Shabbos when it involves
an action done on a regular basis by a
gentile for a Jew, since an action that
violates even an issur derabbanan of
Shabbos ~ like a Jew who hires a gentile
— labels the Yisroel as a mumar lechal-
leil Shabbos, similar to the mechalleil
Shabbos deOraisa.

The most common method used by
shomeir Shabbos companies to circum-
vent chillul Shabbos is a pro forma sale
of the company to a gentile, known as
hetteir wmechira. In it, the owner of the
business sells or rents his business to
the gentile for Shabbos and Yom Tov.
For all practical purposes, the Jewish
owner retains legal responsibility for
all operations of the company. This
arrangement is, by nature and character,
a ha'arama (stratagem), and, since its
inception in the nineteenth century, has
been disliked by many poskim (halacha
authorities), especially since Chazal are
extremely strict about the mar’is ayin
factor on Shabbos.

“HETTEIR MECHIRA” - LET
Joun Do IT

------------------

well known halachic precedent
Afor this arrangement seems to be
the yearly practice of mechiras
chameitz, where the Yisroel sells his cha-
meitz to a gentile. In fact, though, selling
chameitzis fundamentally different and
cannot be used as a justification of the
hetteir mechira for Shabbos. The sale of
chameitz is part of the bittul chameitz
process in which the Yisroel wishes to
abandon his chameitz. In contrast, the
intention of the sale of the business for
Shabbos is its continued operation.
The precursor of the hetteir mechi-
ra is an agreement, formulated by
Rishonim (early commentators, 11%
—15™ centuries) and cited by the Rama
{Orach Chayim 244:6). Among the
limited business opportunities for Jews
in medieval times was the opportunity
to collect tolls and taxes. Tolls on roads
or bridges had to be collected every

king’s coins was entrusted to a Jew, who
by law had to run the production on
Shabbos, as well. Among the suggested
arrangements in such situations was
to lease the rights of production to a
gentile in a manner by which the gentile
would have full control of the business
on Shabbos, and all the profits accrued
on that day would be his.

The poskin agreed that these arrange-
ments were not meant as a permanent
system, and should be applied only in
extraordinary circumstances similar to
those that had compelled the Rishonim
to permit it. As such, the hetter mechira
as applied to keeping businesses open
on Shabbos became a strongly con-
tested issue. {An excellent historical
and halachic treatise on this subject can
be found in Rabbi Gedalyah Felder’s
Yesodei Yeshurun, Vol. I11.)

Recent poskirm, as well, such as Rabbi
Moshe Feinstein Y {Igros Moshe, Orach
Chayim 2:64) and Rabbi Yaakov Breisch
(Chelkas Yaakov 69), write that hetteir
mechira was meant only as a hetteir
bishe’as hadechak, in times of limited
economic opportunities, and advised
that the hetteir mechira should not be
applied in modern Western society.

Now, the purpose of this article is not
to say that service-oriented businesses
like management companies of nurs-
ing homes have no choice other than a
hetteir bishe’as hadechak on Shabbos. To
the contrary, the modern legal system
of corporations offers opportunities
for companies that must operate on
Shabbos to manage their businesses
without the need for a heiteir mechira.

In fact, on a philosophical note, it
might be argued that an essential part
of the test of galus is the ability to sur-
vive the disadvantageous conditions for
shemiras Hatorah. Galus necessitates
ha’arama, and none less than Yaakov
Avinu turned to practices of ha'arama
to defy Lavan Ha’arami. In that instance,
ha arama disproved shekker (mendacity)
and became a tool to further emmes. It
is certainly a positive merit for ge'ula,
however, if halacha can be observed
without any element of ha’'arama.

; THE SEPARATE

l MANAGEMENT PROPOSAL
i

i

-------------- “a e neare

The goal of this article is not to
explain the many specific legal
issues that a particular business
may face. The purpose is to introduce
a halachic proposal that interested par-
ties may further explore with pertinent
halachic and legal experts.

The principal design is the founding
of a separate management company
{called “Akum”), completely owned
by a gentile or a group of gentiles, that
is responsible to the Jewish owners of
] the property or home, for the active
!

management of the property or home.

Company Akum hires all necessary

workers, and all legal responsibilities are
‘ between the employees and Company
. Akum. By contract, all necessary funds

for Akum are provided by the Jewish
l owner, with the explicit abolition of

any obligation on Company Akum to
l perform any actions on Shabbos or
! Yom Tov prohibited by halacha. A sign,

prominently placed on the premises,
l states that all personnel on the premises
i are employed by Company Akum, which
provides all services on the premises. In
addition, Akum is renting the premises
with its inventory from the Jewish owner
for a nominal fee.

THE CORPORATE "KABLAN"

-------------------------------

In order to understand how this

mechanism resolves the halachic
issues in a manner that avoids the
he’arama of a hetteir mechira, we must
familiarize ourselves with some halachic
l principles regarding meleches nachri on
| Shabbos.
) Generally speaking, there are two
I types of workers: the poeil — a worker
who must work at set times — and the
kablan, who may do the job at his own
pace. A po’eil cannot work on Shabbos
even if the employer explicitly told the
employee not to work on Shabbos, The
po’eil is the employer’s extended hand;
! thus, it is considered as if the employer
E himself is violating shevisas Shabbos.
On the other hand, a kablan, an
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independent contractor, is working for
himself, and is not considered the
employer’s substitute. As long as he is
| not obligated to work specifically on
Shabbos, he should, in principle, be
permitted to do the job on Shabbos.
There are, however, certain limita-
tions that apply even to a kablan. For
instance, a business may not be oper-
ated by a kablan if its operation on
Shabbos is necessary in order to gain
profit for this day. For example, a park-
ing lot that charges daily or hourly rates
must operate on Shabbos in order to

make its profit for that day. Although
the contract with the manager clearly
states that he has no obligation to man-
age the premises on Shabbos, it is still
considered that the manager is work-
ing on Shabbos on the owner’s behalf.
In contrast, a salesman who earns a
commission for selling merchandise
does not have to sell his merchandise
on Shabbos to generate his profits. The
same sales could be made another day.
in this case, there is no specific need to
{ work on Shabbos in order to generate
I these profits.
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AVOIDING
MISINTERPRETATION

nother condition that must be
Alﬂnet by the kablan is that he can-
ot do any work where the Jewish
employer may be suspected of having
told the gentile to work on Shabbos. This
the principle of mar’is ayin.

The concern for mar’is ayin applies
if a) the kablan works on the Yisroels
premises; or, b} if it is known that the
work is being performed for a Jew, and
it is not well-known that the worker is
a kablan. Consequently, a Jewish-owned
management company cannot allow a
kablan to do repairs on the company’s
premises on Shabbos. But a person
is permitted to leave his car with a
mechanic to have repairs done in the
mechanic’s shop, since mechanics are
generally kablanim.

Another instance of comcern is in
industries that generally employ work-
ers as po'alim. Even if one were to hire
a worker as a kablan to avoid Shabbos
issues, people could assume that the per-
son doing the work is a po’eiland mar’is
ayin may well apply. See Chofetz Chaim
(Biur Halacha 244) and Rabbi Moshe
Feinstein (Igros Moshe, Orach Chaim
3:35) for a discussion of the different
opinions concerning this matter.

Generally, concerns of mar’is ayin can
be corrected by announcing to the public
that the matter is done in a halachically
correct manner, although the appropri-
ate methods of publicizing the matter
are a subject of halachic discussion. On
a practical level, it depends on the par-
ticular conditions of the mar’is ayin. For
example, Rabbi Wosner in Sheivet Halevi
(9:50) rules that an ad in a newspaper is
sufficient pirsum {public information)
for matters of mar’is ayin.

It should be noted that the Chofetz
Chaim (Biur Halacha ibid} writes, based
on opinions of Rishonirm, that itis prefer-
able that even a well-known kablan not
be hired to work on any publicly known
Jewish assignment if the work is to be
done in a public place, since people who
see himn working might not be aware
that there is any difference between a
po'eil and a kablan. According to these
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opinions, the prohibition concerning a
kablan is not an issue of mar’is ayin but
an issur met ikar hadin, as Chazal in this
case do not differentiate between the
po’eiland the kablan. Obviously, matters
that are prohibited mei’tkar hadin do not
become permitted by any sort of pirsum.
Theretore, in the case of a worker on
Shabbos where people might confuse a
kablan and a po’eil, the pirsum will not
relieve the prohibition of a kablan if this
is an issue mei’ikar hadin. Many other
conternporary poskim, however, such
as the Igros Moshe (ibid), differ with
that ruling and consider it a minority
opinion.

WHEN “COMPANY AKUM”
Is IN CHARGE

ow, from all the above, it is
clear that service-based busi-
nesses, like nursing homes or

management companies, cannot let
employees who are po’alim do any
meleches Shabbos. The Jewish-owned
management company, however, may
hire a gentile-owned company (Akurn)
to assume all legal responsibilities of
management with the explicit aboli-
tion of any obligation on Company
Akum to do any meleches Shabbos. As
such, Company Akum is a kablan of
the Jewish owner. To avoid any mar’is
ayin issue, a sign prominently placed
on the premises should state that all
personnel on the premises are emploved
by Company Akum, which provides all
services on the premises. In addition,
Akum is renting the premises, includ-
ing all inventory, for a nominal fee
which according to the Chofetz Chaim
(Sha’ar Hatziyun 252:17) relieves the
issue of meleches Yisroel on the Yisroels
premiises.

In the scenario of a real estate man-
agement company, it is advisable to
restructure the lease with the tenants
so that the tenants are hiring the Akum
Management Company to maintain the
premises on Shabbos and Yom Tov. The
Akum Management Company will then
be providing services to the tenants,
and not to the Jewish owners. Nursing

homes should consider creating an in-
house nursing agency (Akum) that is
completely owned and run by gentiles,
which assumes compiete responsibility
for all operations on the premises, A
licensed head nurse might be an excel-
lent candidate for this purpose. Akum
is explicitly not hired — and therefore
not responsible to the license holder
—to do any meleches Shabbos. The fact
that the license holder is not relieving
himself from his responsibilities to his
clients, and is still kept responsible by
the authorities for all operations on the
premises, satisfies the demands of the

authorities for an orderly standard of |

For careful attention to your
individual needs, call us today!

(845) 354-8445

managing practices.

Shabbos both separates and unifies,
It separates between the kodesh and the
chol — the sacred and the mundane -
between Yisroel and the amim — Jews
and gentiles — and so, unifies Yisroel
and Hashem. This recognition is a
fundamental element of our emuna.
The creation of legal entities that
attach Bnet Yisroel to shemiras Shabbos
by relving on the amim to detach us
from shevisa is @ manifestation of this
principle. May Hashem grant us the
ge’ula sheleima in the merit of shemiras
Shabbos kehilchasa ~ keeping Shabbos
in accordance with halacha.
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rom the time of the first galus of
Adam Harishon from Gan Eden,
mankind has been “cursed” with
the responsibility of working for a liv-
ing and toiling to earn one’s parnassa.
Galus after galus has brought differ-
ent challenges to living and working
amongst our non-Jewish neighbors
without being corrupted by their val-
ues. Much has been written about the
destructive influences of the “street”
and how they have infiltrated our col-
lective neshamos. The focus, primarily,
has been on the sur meira — how to best
shut out the corrosive environment that
surrounds us and remain protected in
our parabolic teiva, sheltering us from
deluge, like Noach’s ark.
Unfortunately, for many frum adults,
it is simply unfeasible to go to work and
not be involved with gentiles on a daily
basis. With rising tuition, medical, and
housing costs, coupled with a competi-
tive job market, it has become necessary
for many individuals to broaden their
job search to include commitments of
time and place that may jeopardize pro-
tective measures that hitherto sufficed.

Zv1 FEINER 15 A MAGGID SHIUR IN THE CHICAGO
CoMmMunITY KOLLEL ANg PRESIDENT, FEINER
INVESTMENT CORP.

Preserving One’s Identity s a Ben Torah

While it may be feasible to keep the

ply not pragmatic in the workplace.

Additionally, many bnei Torah -
ba'alei teshuva prominent among them
—have attained measures of proficiency
and success in their respective fields.
They are now faced with the challenge
of maintaining the hatzlacha they have
worked so0 hard to achieve in both the
spiritual and material realms without
sacrificing one for the other.

The corrosive culture that permeates
our global workforce challenges every
area of halacha. From Orach Chayim
(Shabbes, Chol Hamoed, tefilla betzib-
bur...) to Yoreh Dei’a {ribbis, kashrus...)
to Evven Ha'ezer (izemiyus, arayos...)
and Choshen Mishpat (just about every
siman in Shulchan Aruch), we are met
with constant challenges to remaining
a true Torah Jew, 24/7.

The concern that business interac-
tions with the outside world may have
a negative impact on our madreiga
(spiritual level) is not new. In fact,
Chazal prohibited charging interest to
an Akum (pagan) to discourage such
unhealthy relationships. Unfortunately,
the reality of galus is not new, either.
Tosaphos explain that Chazal rescinded

the prohibition in recognition that such
Internet out of one’s home, that is sim- | interaction is simply unavoidable { Bava

Metzia, 70b, d”h “Sashich™).

Clearly, the problem is of a magni-
tude that Chazal took drastic action
to minimize it. Although the specific
takana (injunction) was rescinded, the
mandate to address the problem clearly
exists.

OF SAFEGUARDS AND
SAFETY NETS
ow, then, can we protect our-
selves and our families from
the aforementioned dangers?
Many individuals have succeeded on
many levels by keeping vigilant safe-
guards and remaining connected to a
rebbi, Rav and/or makom Torah, which
serve(s) as an anchor of stability. This,
of course, is something incumbent upon
every Yid - at every time and in every
place (Asei lecha rav.. kevias ittim...).
Having a moreh hora'a to consult with,
and a strong personal kesher (bond) will
go a long way towards keeping a person
true to his ideals.
Awareness 15 a vital first step. We
must be aware that the daily pressures,




by our employers and co-workers, and
atzas hayeitzer (impulse and distraction}
are lurking to snare us at every turn.
We need to recognize that every office
party will bring challenges of tzeniyus
and kashrus. Holiday seasons will bring
unique additional challenges. We must
be aware that our bosses, who have a
large degree of control over our future
careers, may not share or appreciate our
vatue system. We may be asked to act in
a manner that is inconsistent with our
Torah ideals.

As a rule, Zeh le'umas zeh ~ Every
challenge, every test, every opportunity
for downfall, brings with it an equally
powerful opportunity to be mekadeish
Sheim Shamayim. Every time we stand
up for our ideals, every time we demon-
strate that we have higher standards, we
are creating a unique kiedush Hashem.
The fact that these challenges may have
an impact on our careers strengthens
the significance of our firmness to our
ideals.

But it requires strength. We have to
be aware that it is a constant struggle.
We will have numerous oppoertunities
and rationalizations to lower our stan-
dards. And every failure will “lower the
bar” and make it easier to fall prey to
future tests,

The most effective way to combat the
prevailing culture is with Torah. “ Barasi
vettzer hara wharasi Torah taviin....
Mashcheihu lebeis hamidrash” — Hashem
said: “1 created the evil impulse, and ]
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an actual veshiva within its corporate
walls. Together with a predominantly
frum workforce and kosher cafeteria,
employees can work productively both
matetially and spirituaily.

Similarly, the Wi-Fi Building in
Chicago has succeeded in creating a
Torah-true environment, compiete with
a fully stocked beis midrash, a heimishe
deli, and the famous Teacher’s Center,
where rebbei’im and moros can receive
additional training and resources....
They host Rosh Chodesh luncheons with
guest speakers, shiurint and minyanim
open to the entire community, various
community-wide events, a summer
mechanchim kollel, and an internship
program for bachurin.

What differentiates the Wi-Fi
Building s that it is not limited to

« Mishriah and Gernara study sefvices e
« Completion of entire Shishah Sedarim

one company. While one must be an
employee of IDT to benefit from its
exceptional environment, the Wi-Fi
Building services an array of fruni com-
panies, large and small, and is open to
any frum proprietor.

Such arrangements elevate all those
who work there, If anything, the pres-
sure 1s to shteig and be part of all of
the Torah and tzorchei tzibbur that go
on there. Additionally, by showing that
one can indeed have “shtei shulchanos
— find a place at both tables™ ~ without
sacrificing either, it has created a kiddush
Hashem and inspired many to come
closer to Yiddishkeit,

By constantly seeking new ways to
infuse our derech eretz with Torah, we
can continue to grow and be matzliach,
o1, bruchuiyus uvegashmiyus. 0]

¢ Completion of missing masechtos

* On time for shloshim or yahrizeit

s Tax deductible / acceptable for ma’aser
® NDY D300 YOYT oD

o
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created Torah as its antidote” ... “Draw &
him {the impulse) into the house of
study” (Kiddushin 30b).

If we are forced to leave the beis
midrash through most of the day and
enter the “jungle” of the workforce, we
must bring the beis midrash with us to
the workplace.

A number of frum proprietors have
created batei midrashim in their offices
where they hold minyanim and shiurim.
Still others have taken this concept to a
whole new level, providing a work envi-
ronment that is not only not combative
to spiritual growth, but is actually con-
ducive to shteiging. One such example
is the Newark, New Jersey-based IDT,
ted by Howard Jonas, which has had

W As long as
7 lies in A

ere are Jewish fami-
grica that don't have
ikvaos, we won't stop
em. Won't you join us in
nitzvah? Please donate to
ikvah Building Fund today.
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* Ontreach Publications
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* {461 42nd Street Brooklyn, NY 11219
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he imagery that comes to mind

with the word “Shmitta” is a

scene of calm and tranquility,
of land lying fallow and hearts directed
toward the Divine. Certainly not a cha-
otic battlefield of angry rhetoric, mis-
leading media, intra-Jewish animosity
and political upheaval. And vet, sadly,
the Shitta year, not two months old,
has evidenced precisely such a depress-
ing panorama.

This year, Israel’s Chief Rabbinate
declared that while it still did not oppose
reliance on the hetter mechira — the fall-
back plan that was endorsed by some
gedolim m 1896 and later, by which
land owned by Jews was technically
transferred for the Shmirta vear to the
possession of Arabs - it was permitting
municipal rabbis in Israel’s towns and
cities, when issuing kashrus certifications,
to decide for their localities whether to
rely on that halachic construct or certify
only produce grown by non-Jews in areas
not under Jewish control.

From the reaction, one might have
thought that the Chief Rabbis had
declared an extra year of Shimitta rather
than simply taken what amounted to a
pluralistic stance on religious standards,
Israel’s agriculture minister, Shalom

RABBI SHAFRAN SURVES AS AGUDATH [ISRAEL
OF AMERICAS DIRECTOR OF PUBLIC AFFAIRS AND
AS THE AMERICAN DIRECTOR OF AM ECRAD, THE
AGUDATH ESRAEI-INSPIRED EDUCATIONAL QUT-
REACH EFFORT AND MEDIA RESOURCE.

Simhon, thundered a threat to forbid
imports from Arab-owned land, and
some in the religious-Zionist camp
accused “the Chareidim” of trying to
coerce them to hew to a higher standard
than they recognized.

The media was happy to join the fray,
with The New York Times contending
that an Israeli Chief Rabbi, because he
respected a revered elder gadol’s judg-
ment, is “considered” — by whom was
not clarified —- “a puppet”; with The
Jewish Week wrongly describing the new
policy as some sort of prohibition; with
a New York Sun columnist insinuating
that piskei halacha were born of a desire
to make money on the backs of the
poor. (“There are, after all, no farmers in
the ultra-Orthodox community,” wrote
Hillel Halkin, wrongly, “and plenty of
rabbis and kashrut supervisors who
will find jobs making sure that Jewish-
grown fruits and vegetables are not, G-d
forbid, being smuggled into the diet of
unsuspecting Israelis”)

The Jerusalem Report soberly opined
that “Coafrontation looms as the
increasingly powerful ultra-Orthodox
camp flexes its muscles and attermpts
to impose strict observance of the
Shinitta commandment on afl Israelis.”
(It was interesting how observers usu-
ally enamored of ecological and liberal
ideals were somehow transformed into
fierce opponents of leaving nature alone,
providing Arabs with extra income and

Battlefields and Fallow Fields

|
|
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permitting individual rabbis to rule in
accordance with their consciences.}

And, finally, a lawsuit was brought
before Israel’s High Court by a group of
“Zionist Orthodox rabbis,” as The New
York Times characterized them, bent on
undermining the official state rabbin-
ate’s power. They succeeded.

In a ruling on 12 Mar Cheshvan,
the Court ordered the Chief Rabbinate
to disallow jocal rabbis to decide for
themselves what Shmitta standard to
apply to their certifications. It was fur-
ther ordered to replace any local rabbi
refusing to grant his hechsher to hetter
mechira produce with one who would.

At this writing, no response has
come forth from the Chief Rabbis. If,
as some are predicting, the Rabbinate
will, one way or another, comply with
the Court’s decision, it will put to rest,
once and for all, the illusion that Israel’s
official religious authorities are “where
the psak stops,” so to speak,

There is much food for thought here,
especially for any of us who may have
been lulled (somehow, despite so much
evidence to the contrary, old and new)
into imagining that the word “Jewish” in
the phrase “Jewish State” has more than
ethnic meaning. When a secular court
can impose its will in a halachic mat-
ter, we are all reminded that galus did
not end in 1948, As if the geopolitical
realities weren’t proof enough.

But in another universe from all the




media meshugas and political postur-
ing, Shmitta’s calm and tranquility in
fact reign, as they should. Thousands
of farmers are doing what they believe
will merit security and peace for all
Jews in Erefz Yisroel, opting to observe
Shmira in its original way by allowing
their fields to lie fallow and relying on
other income or tzeddaka (ultimately,
on Hashem)} to make it through the
months when their fields are resting.
In the 1950s and 1960s, that amounted
to about 250 acres of land. Seven years
ago, the number of acres left untilled
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rose more than 200-fold from then,
to 55,000. This vear, 100,000 acres are
expected to be left fallow in accordance
with the Torah’s directive.

And in that universe, instead of dis-
cord and conflict, there is dedication
and concern, the vield of the deep bond
forged between those farmers and the
tens of thousands of Jews worldwide
who are endeavoring to assist them in
their holy non-work.

Keren Hashvi’is, which accepts dona-
tions by credit card, can be reached at
1-888-9-SHMITTAH. oy
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POSSIBLY A LACK OF CHINUCH?

ENHANCED TECHNOLOGY,
A GREATER THREAT

A wave of horror and anger washed
over me. I anxiously typed the follow-
ing words: “Don’t you realize that it is
forbidden to write any of these posts
or add comments on this website? This
page is being mevazeh (scorns) gedolim
and talmidei chachamim!”

The response of the “blogger” sent a
shiver down my spine: “It’s a mitzvah
— everything on this page is lesheim
Shamayim.”

LESHEIM SHAMAYIM? My heartf
sank as I realized this blogger was using
terminologies that revealed his affili-
ation with the Orthodox segment of
Jewry. With a feeling of shock and dis-
belief, | watched as dozens of additional
bloggers began lambasting my post,
saying that this page is “the emes” and
again “completely lesheim Shamayim.”
I sat stunned by the computer for a
few moments. One thought echoed in
my mind: “Frum Yidden? Lesheim

Teiss 15 Zwl FRANKEL'S FIRST APFEARANCE N
THESE PAGES.

Shamayim? What is happening to our
people?”
ome may label these words con-
troversial and provocative, Others
may claim it to be obvious and
known. I wish to categorize it as an
essential and crucial topic of discus-
ston in our rapidly evolving world.
What is clear to all is that the faster the
world progresses in the area of tech-
nology, the more tests and challenges
are hurled upon those striving to raise
their children with the same Torah-true
values and beliefs with which they were
raised.

It is therefore no wonder and no
surprise that our leaders — the gedolim
— have homed in and focused upon
one of the most troubling modern
inventions of our days - “blogs.” Rabbi
Avrohom Schorr recently spent his
allotted time during The Chofetz Chaim
Teleconference Program discussing the
“spreading disease” in Klal Yisroel, called
blogs.

We all know and understand the
“deadly” potential of these blogs. Rabbi
Schorr emphasized that never in history
was there such a vehicle with the abil-
ity to mass-disperse absolute hotza’as

sheim ra {slander) and lashon hara (gos-
sip) anonymously - instantaneously,
with the touch of a button. What is
most frightening is the self-evident fact
that many of these bloggers are frum
Yidden —who seem to be possessed and
entranced in a quest to smear other
Yidden and portray them in the most
negative light, And it doesn’t stop at
our fellow “stam” Yidden. These “frum”
bloggers criticize and heap scorn on our
gedolei Torah and manhigei Yisroel.

QUICKSAND OF SCORN
ON BLOGSPHERE

n an attempt to survey the extent of

Orthodox Jewry’s plunge into the

quicksand of the “blogosphere,” 1
searched key religious terms in one of
the popular blog search engines. The
search utility allows the user to find
all blogs that discuss or mention the
word or phrase that vou provide. When
[ searched on “yeshiva,” it retrieved an
astounding 26,888 blogs. Searching on
the word “Gemara” yielded a sizable
4,462 blogs. Entering a few different
gedolei Torah’s names in the search
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query returned over 200 blogs. With
sorrow, I must inform the reader that
most of those blogs were full of cri-
tiques or absolute lashon hara about
the reveted tzaddikim. In addition, these
blogs have thousands of readers who
comument with their own feedback. It is
clear from the displayed summaries of
these blogs that many are writfen and
visited by religious Jews. These blogs
are a manifestation of a disease that 1s
spreading throughout Torah Jewry at a
breakneck speed.

Is this new destructive phenomenon
simply an uncontrollable consequence
of this generation having such an outlet
reaclily available at #ts fingertips? Or can
one go a step further and proclaim that
this growing “disease” represents an unfor-
tunate product of a lack of ¢hinuchin our
homes and schools? How can thousands
of frum bloggers write and comment on
forums that are clearly forbidden by the
Torah, and then rationalize their major sin
by exclaiming, “It is all lesheirm Shamayim,”
thus falsely convincing themselves of their
self-righteousness?

The crux of this unfortunate ssue is
clearly manifest when one examines the
well-known surge of “yeshiva news” blogs.
These are the blogs that represent a clear
and present danger to those who live by
the mandate of halacha. Some are filled
with filth and hotza'as sheim ra, which can
be clearly identified. Others are more dis-
creet in that they publish interesting and
relevant yeshiva news, but stilf represent
a very significant danger in that they slip
and spread words of lashon hara on occa-
sion. These destructive “religious” gossip
blogs are authored by a mix of modern
Orthodox and Chareidi individuals, In
general, the writers remain anonymous
due to various reasons, including the
realization that upon discovery of their
identities, they may be forced to answer to
the many whom they have harmed.

“LEGITIMATE” BLOGS?

D I I R AR R RS .

any “legitimate” Orthodox out-
lets are now utilizing the world
of blogs. Shuls have begun to

create their own blogs for up-to-the-

minute updates and articles, thercby
joining the family of bioggers. This
unfortunately gives a glowing hechsheir
to use this very treife tool. A rabbi’s sup-
port for his shul’s use of a blog might be
compared to endorsing his congregant’s
wish to purchase cable television to watch
his broadcast of divre: Torah at their con-
venience. The rabbi giving his haskama
{approval} to his shul’s blog could per-
haps be similar to putting a tremendous
stumbling block before those who follow
lis halachic guidance and, of course, their
impressionable chiidren.

The blog is a recent technological
creation that has its own area and seg-
ment of the Internet. By going to any
blog, including the shul’s, any child can
simply click a mandatory link on top
of the page that says “next blog,” which
thereby brings themn to another, unrelated
blog. That blog may consist of any mate-
rial, including, ebviously inappropriate
content that would be detrimental to
one’s spiritual health. Based upon the
implicit endorsement of the rabbi, his
congregants and students may rationalize
that the world of blogs is not something
to scorn; after all, their rabbi has a blog
of his own.

WHEN AN ADULT TAKES
THE LEAD

R I N I I R I I R

he only way we have a chance of
combating and eliminating this
spreading plague is to undertake
an absolute and unwavering approach.
As with all things of this nature, it must
begin with action by the adult, which
will then give credibility to enforcing
the rule upon children. For those who
may allow their children access to the
Internet, they must incorporate blogs
into whatever Internet guidelines they
already have {e.g., the children may use
the Internet; however, they may not
use chat rooms, blogs, etc.). For thase
that do not have the Internet in their
homes, they must simply make it clear
that blogs are something detrimental to
frumbkeitand are forbidden in any place
and at any time.
The Maharsha states that Rabbi

Akiva’s 24,000 disciples perished dur-
ing Sefira due to their speaking lashon
hara. Moreover, the Chofetz Chaim
points out from numerous sources
that our current Galus of two millen-
nia is a result of lashon hara. With the
Orthodox community’s enforcement of
a zero tolerance policy towards blogs, it
is evervone’s hope and desire that it will
thereby fulfill the required rectification
of our own speech, and we will then
be zocheh to the coming of Moshiach
speedily in our days. o)
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ON THE AGENDA

RasBl ELI TEITELBAUM

WHEN A SNACK BECOMES
AMeAL

nyonewho hasever flown onaplane

and received a boxed kosher meal

nows that it comes with a sinall

note claiming that the roll is “Mezonos”
and one need not wash or bentch. This is
certainly a great convenience when sitting
on a plane; however, it is very misleading
and in fact it often is contrary to halacha.
Every poseik knows that when eating more
than a certain quantity of cake, called pas
habba bekisnin, one must wash and benrch,
since it is now considered a meal rather
than a snack. Most poskim say that the
amount of cake for which one is required to
wash is usually given as the volume of four
eggs, since this is the amount that satiates
most people. Other poskim give a larger
amount. According to some poskim this
volume includes all else one eats together
with his bread or roll. This means that one
must include everything on the tray, such
as the cupcake, tuna, egg salad and cheese
that one eats with his roll. Eaten in this
mannet, cake assumes the same status as
bread in regard to washing, the beracha
{“Hamotzi”), and bentching.

Most people find this boxed meal quite
filling and therefore the airline calls it a
meal and not a snack. The last time I mea-
sured it, it far exceeded the volume of four
eggs, which according to many poskim is
considered a kevias seuda. Yet, for reason
of convenience and the very great difficulty
of getting out of one’s seat in the plane,
there are some kashrus supervising agencies
that have decided to change the rules and
inform the unsuspecting conswmer that it
is not necessary to wash or bentch. They
base their cdlaim on the fact that the roll they
provide is a much smaller size.

The mezonos epidemic has not only
hit the airline industry. Many bagel
stores and grocery stores have followed

RABBI TEITELBUAM OF BROOKLYN, NY, IS DIRECTOR
OF ToRAH COMMUNICATIONS NETWORK AND OF
Canmy S'pEI CHEMED INTERNATIONAL.

suit. We even have mezonos frankfurter
rolls. Today, everyone is in a constant
rush and is eager to take the easy way
out, and so the mezonos-bread myth
has become the ticket to fast food con-
sumption with little gain and major
loss. Washing and beniching only take
an extra few minutes. Moreover, negli-
gence of netillas yadayim is one of the
three things that can chas veshalom lead
to poverty, while one who is meticu-
lous in this mitzvah merits to become
wealthy (Zohar, Lech Lecha; Minchas
Chingch, mitzvah 430). Ts taking out
an extra few minutes and showing our
proper appreciation for Hashem's daily
sustenance too much to ask for? Why
try to circumvent the mitzvas asei of
“Ve'achalta, vesavata uveirachta — the
positive commandment of “You will
eat and be satisfied and you shall bless
Hashent, your G-d” (Devarim 8,10)?
Would they also avoid wearing a four-
cornered garment to spare themselves
from wearing tzitzis?

This same din also applies to eating at
a kiddush at which they serve gefilte fish,
kugel, cholent, and other dishes along
with the cake. One must also be aware of
this factor when eating even one slice of
pizza accompariied by french fries, a knish,
or other side dishes, since most people
consider it a meal rather than a snack, feel
satiated, and do not eat a meal afterwards.
The assumption that most people eat it as
a snack s highly debatable and should be
seriously analyzed. Most kids and mothers
today would certainly agree that it is a very
filling lunch or supper, especially when
served with french fries and all.

THE APPLE JUICE FACTOR

DR R N I B B R R A I R R

Many leading poskim rule that if bread
is made with apple juice, and it does not
require a sweet taste, it is not considered
cake but rather regular bread. Only if
the apple juice is undituted and makes a
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significant change in the bread’s taste is
it to be considered cake. “If it looks like a
duck, quacks like a duck, and tastes like a
duck, thenit is a duck” While some poskim
claim that one must use real appie juice
and not the concentrated kind, which is
mostly water, to be considered mezonos,
the QU does not authorize the production
or marketing of any mezonos rolls.

It should be noted that when some of
those who give their stamp of approval
on mezonos bread wrappers were asked
why they do so, they replied that they only
endorse the kashrus of the product, but
not the beracha to be made on it. It was
encouraging to see a recent advertisement
by those who endorse them warning people
to be careful when being kovei'a seuda on
them. This ad was long overdue. One hopes
that they will also put this disclaimer on
the product’s wrapper. True, the Mishna
Berura (168:24) notes that there are those
who are lenient as to how much food is
exactly considered kevias seuda (conven-
ing a meal}), but everyone agrees that when
eating a large “mezonos” sandwich or a few
that are equivalent to a full-sized meal, as
many people do on a regular basis, one
must wash and bentch despite the mezo-
nos label. Everyone must consult his own
posetk as to the precise halacha.

T once asked a reliable, very frum bagel
store owner why he bakes mezonos bagels
when he knows that most people will eat
themn as a regular meal and for melaveh
malka. He replied that if he wouldn't do
so, all the rest of the stores would take
away his business. Money not only changes
hands - it also changes people. And so the
bottorn line remains: “Money, time, and
ignorance are the three pillars upon which
America stands”

A personal PostScript: When 1 fly with
my Camp S'dei Chemed camipers to Israel
each summer, I tell them to wash, and
none of them seems to find it much of an
inconvenience. It’s time we spread the word
and put a stop to the mezonos manial, @
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YONOSON ROSENBLUM

UNDEFINED HORIZONS

R I R I I A N R R Y

former yungerman remarked to

me recently that he sees that there

are ajmost no positions available
for top level ralmidei chachamim, and
that there is virtually no turnover in the
positions that do exist. (I am primarily
describing the situation in Eretz Yisroel,
with which [ am more familiar.}

I mentioned this insight to another
friend, the head of a well-known ba'al
teshuva yeshiva, He responded that part
of the problem is that those possessed
of such remarkable talents fail to con-
sider more than one avenue for using
their gifts. They do not realize that they
have the power to overturn the world in
spreading Torah.

Rabbi Aharon Betzalel is an example
of a budding young talmid chachamwho
did just that. As a 26-year-old avreich in
Briei Brak, he published his first sefer,

RABBI ROSENBLUM, WHO LIVES N JERUSALEM, IS
A CONTRIBUTING EDITOR TO The fewish Observer. He
18 ALSO DIRECTOR OF THE ISRAELI DIVISION OF AM
ECHAD, THE AGUPATH ISRAEL-INSPIRED EDUCA-
TIONA)L GIUTREACH EFFORT AND MEDIA RESOURCE.

Kuntreis Hachayim, a hashkafa work of
nearly 400 pages. That work was greeted
with remarkable success. More than 8,000
copies have been sold, and it is found in
almost every yeshiva in Erefz Yisroel —
Litvishe, Chassidic, and Sephardi.

That sefer was also the immediate
impetus for a dramatic change of direc-
tion in Rabbi Betzalel’s life. Shortly after
its appearance, he received a call from a
Jew in Tzoran, a community of 1,300
tamilies near Netanya. The man told
him that he had chanced upon Kuntreis
Hachayim, and wanted to invite Rabbi
Betzalel to Tzoran to teach a class. Rabbi
Betzalel had never even heard of Tzoran,
and doubted that there was any direct
bus from Brei Brak to a steepy, bedroom
community, He was wrong about that.
It turned out that once a day, at 5:30
p.m., Egged had a bus from Bnei Brak to
Tzoran. {No return bus existed.)

Just the fact that such a bus existed
seemed to Rabbi Betzalel as a manifesta-
tion of Hashgacha, and he agreed to make
the trip to Tzoran. The young avreich’s
arrival in Tzoran caused more than a
few raised eyebrows. The community
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was entirely secular, and most of the
residents hold university degrees. On the
town plan, no space was even allocated
for a beis kenesses (shul). The entire area
around Tzoran was equally secular. On
the thirty settlements nearby, containing
approximately 30,000 families, nearby
there was barely a religious Jew under
65 to be found.

ITBEGAN WITH A PREFAB
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abbi Betzalel noticed an aban-
doned prefabricated structure
shortly after his arrival, and he
offered a group of boys a prize and a story
if they would clean it out. That structure
soon became the focus of his activities.
("Ten years later, the shul is formed of the
original prefabricated portable classroom
and three others linked together.)
Within one month of Rabbi Betzalel’s
arrival, a daily minyan had begun in the
prefabricated structure, even though
there was still not a single shomeir
Shabbos in Tzoran and the minyan did
not possess a sefer Torah. (The Safra fam-
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ily eventually contributed a sefer Torah.)
After six months, a wealthy hotelier
from Tel Aviv got wind that something
was happening in Tzoran, and provided
Rabbi Bezalel with the funding to open
up a kollel of ten avreichim.

One of Rabbi Betzalel’s next projects
was collecting money for a mikveh in
Tzoran. When 80,000 shekels had been
gathered int drips and drabs, he conducted
a rmassive international advertising cam-
paign to search for a donor to provide the
private funding needed for the mikveh.
Not only was a donor found to finance a
state-of-the-art mukveh in Tzoran, replete
with a Jacuzzi, but another donor who
answered the ad built a much needed
atikvell in Beis Shemesh.

After two years, one family in Tzoran
was ready to send their child teo a Torah
school, Rabbi Betzalel had to be in
Tzoran (a 35-minate to an hour drive
from Bnei Brak, depending on traffic}
by 7:30 cvery morning in order to take
that child to school in Netanya. That
example inspired other families, and after
two years, Rabbi Betzalel was ready to
open up a single classroom with twenty
students - ten from Tzoran and 10 from
the surrounding arca.

The new school was the target of
demonstrations for the entire first month
of its existence, most of it fomented by
outside agitators. Yossi Sarid, then head
of the anti-refigious Meretz Party, came
to Tzoran and led a demonstration
under the slogan, “No to the darkness
of Torah.”

The demonstrators succeeded in pre-
venting the school from opening the next
year m Tzoran. Instead, it opened in the
neighboring community of Kadima, and
today there are 300 students — 150 boys
and 150 girls — under the aegis of Keren
Nesivos Moshe.

In addition to the Nesivos Moshe
school, Rabbi Betzalel opened up a
Talmud ‘forah for parents seeking a
more intense Torah education for their
chifdren. The Talmud Torah was given
the shell of two buildings, and Rabbi
Betzalel was left with the task of installing
plumbing, electricity and stairwells, and
covering the mud-filled courtyard so that
the children did not come home caked

in mud on rainy winter days.

Today there are 86 boys in the schoal,
grades kindergarten through fifth.
Government funding is available only for
the kindergarten, leaving Rabbi Betzalel
to cover a 15,000 shekel deficit nronthly.
The school can afford neither secretarial
nor janitorial staff. The teaching staff has
to do all the secretarial work, and Rabbi
Betzalei is the principal, is a cassroom
teacher, takes care of all contacts with the
Education Ministry and local authorities,
and acts as the sometime janitor. On the
day 1 visited, he had to stop and clean the
floors i two classrooms before returning
to Bnei Brak,

Though the school locked clean
and orderly at the time of my visit -
announced only that morning ~ the
strains under which it operates have
caused about thirty students to feave in
the past. Rabbi Betzalel told me that with
only $50,000 a year, he could add a new
class and thirty students every year,

The Talmud Torah has not succeeded
in attracting outside support, even from
individuals and erganizations whosc focus
is on kiruv rechokin. When they hear that
only children from families without TV
and in which the mother covers her hair
are admitted to the school, they conclude
that it is not a school for ba'alei teshuya.
Yet, not one parent in the school was Torah
observant even ten vears ago, much less
born into a religious family.
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KIRUV - STAGE Two Is
ALSO VITAL

o describe such a Talmud Torah

as not being involved in kiruy

reflects a common mispercep-
tion — 1.e., that kiruv ends when a Jew
puts on a kippa or becomes shomeir
Shabbos. That attitude reflects a failure
to understand that the teshuva process is
an ongoing over a period of vears.

Fajlure to recognize that fact is poten-
tially dangerous. Someone who heads
a very large kiruv organization told me
recently that many ba’alei reshuva har-
bor great resentment against those who
first attracted them to Torah because
they feel abandoned once they become
shomeir mitzvos. Too many feel that
those who originally drew them to Torah
observance did not really care about
them as individuals, but were eager to
move on to add new notches in their
“eun” as soon as they brought them to
the point of observance. In other words,
they were a cheifetz shel mitzvah, the
“lulav,” for someone performing the
mitzvah of being mckareiv other Jews.
Yet, these ba'alei teshuva still need

much guidance, and with no examples
of a frum family to emulate, they cannot
do without a rav who knows them and
their individual situation. Their feelings
of resentment at what they perceive as
abandonment, my informant explained

See The Himmelstein Family
Come Alive!
The Herrnan Brothers enchanting puppetry
& visual praduction of “When Zaidy Was
Young” series tale twe, is at your stores now!
Continue to enjoy the saga of the
Himmeisteins & Anshei Kartoful!
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to me, has left these ba'alei teshuva a
potentially destabilizing element in the
Israeli Chareidi world, which is already
in the throes of its own transforma-
tions.

Moreover, the view that nothing
more need be done for those who have
already progressed to the point that they
do not have TVs at home is shortsighted.
For one thing, it conveys the message
that ba’alef feshuva should not seek, and
are not entitled to more than a minimal
level Torah education. And if there is
no Talmud Torah in Kadima for those

resolutions.

|

families who want a high-level Torah
education for their children, they will
have no choice but to move from the
area to all Chareidi enclaves like Elad
or Brei Brak.

Yet there is a growing recognition
among those involved in kiruv work that
moving to an established all-Chareidi
community is often not a healthy or
advisable step, and that the disloca-
tion involved and rapid readjustment
to completely new societal norms is
often very stressful for both children
and parents.
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Even from the narrow perspective of
kiruvitself, the investment in strengthen-
ing ba’al teshuva families pays off. Such
families often provide the best model for
others just starting on the process, and
are more likely to attract newcomers
to Torah, When the emphasis is exclu-
sively on what might be cailed stage one
kiruv — Le., getting people through the
door — the inevitable result is a fetish
with numbers and an overemphasis on
quantity over quality. That phenomenon
was observed a decade ago in work with
Russian-speaking immigrants to Israel,
when, for instance, Chanukah parties
that attracted 100 elderly Russian Jews
with free sufganiyot too frequently
took precedence over building a core of
families of Russian-speaking bnei Torah,
even though each of the latter families
had a wide influence on many others.

A CROWDED AGENDA

LR R R I I R A )

lack of funding has seriously
impeded Rabbi Betzalel's work,
nd not just in the school. Until
recently, there were afternoon groups for
fifty children in each of three neighboring
communities. But the funds ran out for
two groups, and only Rabbi Betzalel’s
group limps along in Tzoran. Every night,
he must collect 100 shekels for gas to
bring his rebbei’im to the Talmud Torah
in the morning, and to return himself
again in the afternoon to teach a group
of men in the shul and run his group for
youngsters of around bar mitzvah age.

The time spent collecting comes at
the expense of time available for his
families. Once, he thought nothing of
driving back and forth four times a day
to meet with families, He tells me about
driving up towards Tzoran late on Erev
Shabbesto answer an emergency she'eila
of a woman whose husband was not
vet religious who feared her husband
knowing about the sheeila.

But his fundraising duties no longer
leave him the time to minister as fully as
he would like to the hundreds of families
under his care. And his mufflerless car,
with 250,000 miles, can no longer take
the extra trips.




A BLESSING, A VISION,
A SENSE OF MISSION

--------------------------------

abbi Betzalel is another example
Rof a long observed phenomenon:

Only those who are meshuga
ledavar echad, completely swept up in
a sense of mission, achieve great things.
Those who wait for all the ducks to
be lined up - salary, ongoing support
~ often lack the passion necessary to
facilitate miracles.

Of course, Rabbt Betzalel has benefited
from some substantial donors — for the
kollel, the mikveh, and a sefer Torah. But
when the money was not there to take his
vision to the next step, he took out a mort-
gage on his stnall Bnei Brak apartment to
cover the Talmud Torah’s deficits.

That dedication has not been without
its costs. At thirty-six, his beard, he tells
me, is far whiter than that of any of his
five older brothers. I noticed that I had
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to repeat almost every question to him,
and he explains that, according to his
doctor, the pressures under which he
lives have affected his hearing.

One of my questions was how a

talmid chacham makes peace with serv- |
ing as a combination janitor, chauffeur |

{in a car that should have long ago been
declared unsafe at any speed}, secretary,
and fundraiser for his daily gas bills. He
tells me that his bar mitzvah was held
in a shul in the Bukharian Quarter of

Jerusalem, where Rabbi Ovadia Yosef |

used to give a Gemara shiur. On the
night of his bar mitzvah, his father took
him to Rabbi Yosef for a beracha, and

he saw the Chief Rabbi of Israel teach- |
ing Gemara to three, half-asleep ba'alei |

battim. That memory sustains him. If
teaching Torah to just three older men
was not beneath the kavod of a gaon
tike Rabbt Yosef, nothing that he does to
spread Torah is beneath his dignity.
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But most of all, he is sustained by

| what has been accomplished and the

vision of what can still be accomplished.
Rabbi Betzalel can point to 300 families
from the Tzoran area who have become
fully observant in the past ten years —
dozens of whom are now living in more
religious areas.

And many more families are in the
process. When he first arrived, the stan-
dard Shabbos bar mitzvah celebration
in the area was a horseback riding party.
Now, one almost never finds such a
thing in the entire region. The lives of
four hundred families are sanctified by
the presence of the mikveh.

That first providential visit to Tzoran
has resulted in the lives of hundreds
of Jews being changed for the better.
As Rabbi Chaim Kanievsky tells Rabbi
Betzalel: “Even with Torah and ma’asim
tovim, you could never have reached the

| level of your deeds in Tzoran.”
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YAAKOV SALOMOM

have never met “Reb Yoseif” And vet, | would like to mitroduce
him to you,

He was in his mid-70s when he first learned the full extent of his
condition. He had, for many years, suffered from shortness of breath
and spasm-like chest throbs. But, like so many of us, he eschewed the
dreaded, but necessary, doctor appointments.

“I'll be all right,” he refrained. “The pains come, but they go away.
And what do the doctors reatly know, anyway”

Having been born and bred in Jerusalem, Reb Yoseif was made of
tough stuff, but the time had come when he could no longer avoid the
tender sruth. His condition was serious and it was not going away on
its own.

Reb Yoseif had never held any official position of renown or glory.
Beloved teacher, mentor to many hundreds, and bastion of unflap-
pable belief, he carried himself with uncanny humitity and unruffied
confidence. The old-timers of Jerusalem know about people like Reb
Yoseif. There are more than a few of them. They flee the spotlight, detest
honor, and quietly guide those who seel a word of consolation, advice,
Or reassurance.

They don't revere G-d. They live with G-d...every waking moment
and with every fiber of their being.

“We must face reality, Rabbi,” said Dir. M. “The medications are not
working, We've tried several different kinds of medicine for quite a few
months. There is really only one more option.”

Reb Yoseif sat calmly in the predictable, grey metal chair, listening to
Dr. M. He knew what was coming,

“The only choice left is surgery; and yes, it is rather risky.”

Dr. M. went on to describe the details of the terribly complicated
heart surgery that represented the best and only hope he had. Reb Yoseif
did not inquire about numbers, chances, or odds. That was not his way.
But Dr. M. offered them anyway.

“I'm going to be totally honest with you, Rabbi. Without this opera-
tion, you may not live more than 12 more months. If the surgery is
successful though, you could have 20 more years. But there is a 50-50
chance that you will not leave the operating room alive. The decision
1s totally yours.”

Just imagine being faced with that kind of dilemma. Imagine his wife
and children. Do they want him to have the operation, knowing full
well that they may never see him again? Or do they not dare chancing
a risk of that magnitude and just hope...and pray.. .that the doctor is
wrong? Having to encounter a quandary of this import is to reside in
one of life’s most perilous neighborhoods.

After more than a few sleepless nights and several consultations with
the wisest of men, Reb Yoseif agreed that it was a risk worth taking,

It was a short time later that Reb Yoseif entered the hospital. Well-
wishers from everywhere, whose souls had been touched by his kindness
and his holiness, prayed for his success. But only his closest family mem-
bers were permitted at his bedside in the precious pre-op moments.

And then, it was time.

They wheeled Reb Yoseif out of his room with his modest, appre-

1 A real person,
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hensive procession following close behind. |
His wife, among others, fortified and |
determined; his granddaughter, terrified |
and bewildered. No one said a word. There |
was nothing to say. |

Inn the longest of walks that took the |
shortest of time, they reached their desti- |
nation ~ the O.R, It was time {0 part, ;

The Operating Theatre was, as it always |
is-a peculiar batter of sterility and mor- |
bidity. It is here that life speaks for itself. |
It is here that tomorrow waits for those |
who cannot. It is here that fate governs |
and judgment is forever rendered. |

Doctors, nurses, attendants and aides t
all milled about, busying themselves |
with last-minute technicalities, while the !
patient, almost a curious afterthought, |
just waited and peered. So many people,
50 many machines, so much bright light, |
so much focus—all in concert, ali directed
in a unified effort to bring life and health
to one individual.

What goes through the minds of
patients just before critical surgery is as
reysterious as it is diverse, But in this case,
with this man, at this acute moment irt his
life, we need not wonder...we need not
speculate. Because from the very mouths
of our greatest teachers, we can catch a
glimpse of inspirations so profound that
they become permanently chiseled into
our hearts and our souls,

r i ~he final preparations were nearly
completed. Dr. M. spoke to Reb

Yoseif and dutifully introduced the

team that would soon embrace the august
task of trying to save his life, He then went
through a brief summary of the undertak- |
ing before him and what Reb Yoseif might 1
expect after he awoke. Neither man articu- |
lated the dreaded alternative. |
“Good luck,” said Dr: M. as he instructed |
|

|

the anesthesiologist to prepare the insertion
of the sleeping aid.

But before he could proceed, Reb Yoseif™s
hand suddenly reached out from the sheet |
and clutched the Jeft arm of Dr. M. !

“If I may;” said the gentle sage to the |
good doctor. “There s something 1 must |
tell you before you begin.

“Weeks ago, you advised me of the
risks involved in having this procedure.
They were difficult to hear and even
harder to weigh. You told me what I had

Tueg JEwiIsH OBSERVER

to kriow. Now I will tell you what you have
to know.

“Should this surgery not be successful. ..
should your intervention bring me death
instead of life, you may naturally be disap-
pointed. You may even blame yourself for
whiat did and did not happen. You might go
so far as (o reeval uate your skills as a doctor
and even doubt the value of this procedure.
As a result of your questions, you may be
reluctant to perform this surgery on others,
who may, int fact, greatly benefit from this
type of operation.

“Know that life is in the exclusive
hands of the Ribbono shel Olam. It is He,
and He only, Who determines the fate
of we who are but flesh and blood. No
matter what happens here today, you
must continue your vital work. You have
been given extraordinary talents and
you must use them without hesitation,
remorse, or vacillation, For it will not have
been you that failed, but rather the will of
the Creator that has spoken. I hope you
understand.”

It was a short but penetrating speech.
And in it, lay a gift of eternal dimension.
Dr. M. had performed hundreds of similar
surgeries before, but had never met anyone,
i those trying circumstances, who had had
the presence, the darity, the pure belief,
and the simple kindness of the man who
lay before him at that moment.

“Yes,” replied Dr. M. “F understand. [
agree. And I am very grateful”

It was a life lesson of complete and
unfailing conviction, which possessed the
unique and supreme power that could have
come only from someone who was actually
sitting at the crossroads of fife.

Dr. M. collected himself and turned
once more to the anesthesiologist and
beckoned him to proceed, But Reb Yosetf,
1t seems, was ntot quite finished.

“And...er...one more thing — and this
is really the purpose of my words to you
at this time. Should I awake, many hours
frorn now, in a recovery room sormewhere,
[ trust that you will be by my side. Together,
we will celebrate an accomplishment of
enormons proportion.

“But know, good doctor, that life is in
the exclusive hands of Hashemn. It is He
and He only Who determines the fate of
we who are but flesh and blood. No matter

what happens here today, you can never
take full credit for extending life. You have
been given extraordinary talents, and you
miust use them without pride, arrogance
or conceit. But you are just a messenger of
Hasheni, a wheel in His Majesty’s mill.

“For it will not have been you who suc-
ceeded, but rather the will of the Creator
that has spoken. 1 hope that you under-
stand.”

Dr. M. nodded stowly: [t wasa moment
that he would never forget.

Reb Yoseif gave him a soft smile.

And then he closed his eyes.

~ December 20-23,
‘Sheraton
Stamford Hotel

Stamford, Connecticut
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RABBI SHL.OMO LORINCZ
PREPARED FOR PUBLICATION BY YONOSON ROSENBLUM

Rabbi Lorincz represented Agudath Israel in the israeli
Knesset from 1951-1984, during which time he was an
intimate of a number of Torah luminaries of the past half
century. The extensive notesthat he kept onthose meetings

Rabhi Elazar
Menachem Man

SHAGH...

TORAH STUDY: THE VITAL CORE OF HIS

I. TOTAL IMMERSION
iN TORAH

................................

abbi Shach took responsibility
Rfor the welfare of countless

individuals and for Klal Yisroel
as a whole. Yet, Torah study remained
his primary focus. He frequently
declared, “We have to devote all of
our energy to Torah study” Ameilus
(effort) in Torah study is the most
important thing in life, he used to
say, and the greatest sin is to be an
am ha’aretz.

Rabbi Shach once told me that
he left home for yeshiva prior to his
bar mitzvah, and never thought of
returning home to celebrate with
his family, His entire bar mitzvah
celebration consisted of an aliya on
his birthday. Since the significance of
becoming a bar mitzvah is that one is
now required to fulfill all the mitzvos,
he explained, the most fitting celebra-

RABAI ROSENBLUM, WHO LIVES IN JERUSALEM,
15 A CONTRIBUTING EDITOR To THE JEWISH
OBSERVER.
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tion is delving into Torah study with
even more intensity than before.

“I have to hug the sefer.”

Rabbi Shach loved Torah as a
father loves an only child, and then
SOImMeE.

When his vision deteriorated to the
extent that he could no longer read
from sefarim, Harav Hagaon Rabbi
Moshe Feinstein 9w offered to send
him a device upon which he could
place a sefer, and the words would
be displayed on a screen in enlarged
letters. Rabbi Shach refused the offer,
explaining, “1 cannot learn that way.
When 1 learn, 1 have to be able to
hug the sefer.” Anvone who saw the
joy and delight with which Rabbi
Shach held a sefer as he learned from
it understood what he meant.

The Rebbetzin used to say that she
did not remember a single night that
Rabbi Shach slept peacefully, Every so
often, he would jump out of bed to
look up a Rambam or Rashba.

When Rabbi Shach looked deject-
ed, his wife knew it invariably had to
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serve as the basis of this series of articles on his relationship
with Harav Hagaon, Rabbi Elazar Menachem Man Shach
oy who served as the Ponovezher Rosh Hayeshiva from
1951 until his petira (passing) in 2001/5762.

IDENTITY

do with a difficult question that was
bothering him. When he succeeded in
finding a solution, he rejoiced. Rabbi
Shach himself once commented, “I
cannot eat or sleep — I cannot even
daven — when I am bothered by a dif-
ficult question. My life is not life”
In his eulogy for Rabbi Shach,
Rabbi Chaim Berman recounted how
he once saw the Rosh Yeshiva trudging
up the steps to Ponevezh with diffi-
culty, his face pale. Rabbi Shach had
spent the previous day rushing from
one meeting to the next, and he had
not siept at all during the night. When
he walked into the beis midrash hold-
ing a volume of Teshuvos Rabbi Akiva
Eiger, Rabbi Berman approached him
and respectfully suggested that he take
a little rest. He refused. Rabbi Berman
repeated his request several times,
until Rabbi Shach finally answered, “If
1 lie down to rest and the time comes
for me to pass from this world, I will
go empty-handed. Butif I am learning
a Rabbi Akiva Eiger, T will die with the
thoughts of Rabbi Akiva Eiger”

|
|
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THE BRISKER RAV'S
APPROBATION

hen the second volume of
his sefer, Avi Ezri went to
print, Rabbi Shach received

a glowing letter of approbation from
the Brisker Rav. The Brisker Rav rarely
wrote approbations, and he certainly
never wrote onc neatly as complimenta-
ry as the one that appears in Avi Ezri,

“{Rabbi Shach] does not need any-
one’s endorsement,” wrote the Brisker
Rav, “because he is a great man. His
greatness in Torah stems from a combi-
nation of his sharp intellect and breadth
of knowledge, with depth of reasoning
in all areas of Torah, like one of the
greatest Torah leaders of our genera-
tion, He does not need me, or anyone
like me, to testity on his behalf or about
his chiddushim (novellae).”

Anyone else would have rushed
straight to the printer to print this
approbation at the beginning of his sefer,
but the Brisker Rav knew Rabbi Shach
well enough to realize that he would be
too humble to print the approbation, so
he sent his son to tell Rabbi Shach that
he wanted him to print it

WITH THE BRISKER RAV

abbi A.Z. Berlin once saw Rabbi
thach enter the Brisker Rav's

house, The Brisker Rav imme-
diately handed his visitor an original
Torah thought he had written. Rabbi
Shach, who was blessed with the abil-
ity to grasp difficult concepts quickly,
scanned the pages rapidly and handed
them back to the Brisker Rav.

The Brisker Rav said, “I now have
approval on two factors. T knnow that my
chiddush is correct, and I also know that
I expressed my thoughts properly. Had
either one been faulty, Reb Leizer would
not have returned it so quickly.”

When the Brisker Rav would suc-
ceed, after much effort, in unraveling
the secrets of a sugya and resolving his
difficulties, he would always wait until
he shared his conclusions with Rabbi
Shach. He was once asked why he would
not share his teirutzim (resolutions}

with anyone prior to presenting themn to
Rabbi Shach. After all, weren't those who
learned with the Brisker Rav regularly
also great talmidel chachamim?

The Brisker Rav replied, “There is
not another who rejoices with all 248
limbs when he hears my chiddushim
like Rabbi Shach. His joy also gives me
much pleasure. Therefore, I prefer to
wait for him to be the first to hear my
chiddushim.”

“I CouLD NoT SLEEP ALL
NiGHT"

uring an involved Torah discus-
D sion between Rabbi Shach and

his students, a difficulty arose
in the sugya they were studying. The
discussion ensued deep into the night,
but no solution was forthcoming. The
following morning, Rabbi Shach was
not in yeshiva for Shacharis. When he
finally arrived several hours into the day,
he immediately approached the students
with whom he had been discussing the
difficulty the night before.

“Did you find a solution?” Rabbi
Shach asked eagerly.

The students responded that they had
not succeeded in finding a solution.

“So what did you do?” the Rosh
Yeshiva inquired.

“We went to sleep,” they answered.

“I worked hard to find a solution,
and I did not sleep all night,” said Rabbi
Shach. “T davened at daybreak, then
traveled to Jerusalem to ask the Brisker
Rav our question. Listen to the brilliant
solution the Rav proposed.”

One cold, snowy day in Jerusalem,
Rabbi D. Finkel decided to visit the
Brisker Rav. He assumed that he would
be able to spend plenty of time with the
Rav because no one else would venture
out in the snow. When he reached the
Brisker Rav’s street, he spotted a lone
figure dancing in the snow. As he drew
closer to the Rav’s home, he saw that
the person dancing was none other than
Rabbi Shach.

Rabbi Finkel approached Rabbi Shach
and asked him why he was dancing.
Rabbi Shach responded, “When I leave
the Brisker Rav’s house, [ am so filled

with joy from hearing his novel chiddu-
shim that [ want to dance. ] am usually
too embarrassed by the passersby to actu-
ally dance, but today, no one was around,
50 I felt free to express ny joy.”

Once, after a Torah discussion with
the Brisker Rav, Rabbi Shach remarked
that he did not understand why people
felt drawn to worldly pleasures. “I can-
not think of anything more pleasurable
than hearing the Torah thoughts of the
Brisker Rav.”

EVEN IN OLD AGE

abbt Shach delivered a biweek-
R{z shiur at Yeshivas Grodna in
shdod. He told me that during
a particular shiur, after he had raised
many difficulties in the Gemara, he
suddenly forgot the solution that he
had developed. He tried desperately to
recall the solution, but his mind was
blank. “After a while, I decided that 1
would announce that 1 had forgotten
what I had prepared, and descend from
the podium,” he told me. “But just as
I was about to do that, I thought to
myself, ‘Perhaps I can come up with a
different solution.” Bechasder Hashem, |
suddenly carne up with a new appreach
to the sugya.

“As soon as I finished the shiur
and descended from the podium, the
original solution came back to me.
I compared the approach that 1 had
worked so hard on at home to the one
that I had put forward on the spur of the
moment, and I came to the conclusion
that the new approach was better than
the old one.”

This story took place when Rabbi
Shach was ninety.

STUDYING THE ENTIRE
TRACTATE

abbi Shach strongly opposed
Rany changes to the methodol-

ogy of Torah study that had
been transmitted from one generation
to the next. He would frequently say,
“I am just repeating what I have heard
from the Torah giants of the previous
generation.”
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Rabbi Shach was outspoken in his
view that the slower pace of study that
had become accepted in many yeshivos
was unacceptable, and said so in many
of his public addresses, He insisted that
those who follow the common practice
of studying eight or nine dapim {folios)
intensely in the zeman’s morning ses-
siens and another thirty or forty dapim
in the afternoon would not turn out
to be talmider chachamim. If a person
truly wishes to become a lamdan, he
said, he has to study the entire tractate
and review it several times so that he
remembers it.

Rabbi Shach cautioned students not
to get stuck on a sugya for too long,

N owv EMBER 2 0 0 7

that they were studying seems wasted
when they realize, at 24, that those
novel approaches were wrong. They get
depressed over the path that they have
chosen, and it breaks their spirit.”

On one occasion, when he was argu-
ing a difficult point in a Rashba with
bis students, some students suggested
a solution that left much to be desired.
With his legendary smile, he explained,
“T'l tell you why I'm not willing to
accept your approach. Until now, we
were stuck on a difficult Rashba. Now
where are wet We are stuck with a dif-
ficult solution of some young students.
You can understand that I would prefer
to be stuck with a difficult Rashba,

Rabbi Shach demanded a lot from his
students, but he also considered their
small achievements important. When
a student would ask him a question,
he would compliment him. He would
occasionally tell a questioner, “You are
right, and | am wrong.”

Forge ahead, even when you are left
with questions, he urged. When you
review the tractate, many difficulties
you had the first time around become
clear. Besides, not all questions must
be answered.

He once told me, “Do vou know
how many avreichim go through a
major crisis when they turn 24 or 25¢
For some reason, at that age, many
of them examine their lives and their
accomplishments and wonder, “What
have [ achieved? They realize that they
should have at least mastered the eight
tractates studied in the yeshivos, if not
more, ard they don’t even know those
tractates. They don't even remember
the eight or nine dapim of cach tractate
that they studied intensely. The time
that they spent in their younger years

developing new approaches to the sugyos |
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which is definitely empmies, rather than
be stuck with the difficult approach
of young students, which may not be
entmes”

Rabbi Shach demanded a lot from
his students, but he also considered
their small achievements important.
When a student would ask him a ques-
tion, he would compliment him by
saying, “That’s a good question.” He
would occasionally stop in the middle

of a shiur and tell a questioner, “You are
fash d tell a2 questione

right, and T am wrong” When someone
would answer a question that he raised,
he would walk around for several weeks
telling people, “So-and-so came up with
a good answer to my question.”

It was no surprise that he request-
ed in his will that people study one
Mishnah or one mussar thought in
his memory. On the one hand, he

demanded that students know Shas; on
the other hand, he made it clear that
each mussar thought and each Mishnah
carries eternal importance.

I. SPREADING TORAH

........... R N L I R I AT S

“I DEVOTED MYSELF TO
HEeLPING YOU SUCCEED IN
LEARNING”

Rabbi Shach testifies: “Those who

know me realize that all my life -
from my younger years until this very
day - I have devoted myself to inspiring
my students and making them love the
Torah”

He echoed this thought in his tzava'a
{ethical will}: “T have devoted myself to
helping you succeed in learning”

Indeed, Rabbi Shach toiled for the
sake of his students even when he
reached an advanced age. He devel-
oped a special bond with his students,
respected them, and treated each one
like an only child, following the direc-
tive of the Rambam in Hilchos Talmud
Torah (5:12):

Just as students must respect their
rebbi, the rebbi has to respect his stu-
dents and draw them to him. Qur Sages
taught, “Let the honor of your student
be dear to you as your own.” One must
take care with his students and love
them, for they are the children who
provide true pleasure, both in this world
and the next.

In a letter written in 5748 (1988),

“I MAY RESPOND
INAPPROPRIATELY"

e would deliver the shiur klalli
H on Tuesday. From Monday on,

he locked himself in his study
and would not accept visitors, so as not
to disturb the intense concentration that
he needed to prepare the shiur. [See
articles on Rabbi Shach in the dedicated
Feb. 02 issue. — Editor] 1 asked Rabbi
Shach what I should do if an important
Knesset vote was imminent, or some
other urgent issue needed to be decided




Tue leEwirsH OBSERVER

during his weekly seclusion.

Rabbi Shach replied, “If vou feel that
the issue absolutely cannot be delayed,
send me a message that you are waiting
outside; 1 will allow you to come in. Ask
me your question briefly, and I will try
to respond briefly. Know, however, that
I will be so focused on my shiur that
probably will not hear your question
properly. Even wotse, my response may
be inappropriate. You must take into
account when asking me a question dur-
ing my preparation for shiur that | am
not giving the issue my fuli attention,
and make sure that my response seems
sensible. If you feel that my response
is inappropriate, do not consider my
decision final”

THE SHIUR THAT SHOULD NoT
HAVE TAKEN PLACE

abbi Shach once fell ill on the
Rday that he was scheduled to

deliver a shiur. When his doc-
tor arrived, Rabbi Shach asked him
to perform the examination quickly,
because he had to go to yeshiva to
deliver his shiur. Upon completing
his examination, however, the doctor
informed Rabbi Shach that he was too
ill to deliver his shiur, Rabbi Shach
told the doctor that he must deliver
the shiur, and if he was not allowed to
walk, he would have his students carry
him to yeshiva in a chair. The doctor
clarified his diagnosis: “You cannot
deliver a shiur in this condition, even
if you are carried in on a chair.”

Not one to be deterred, Rabhi Shach
ended up going to deliver the shiur,
with the good doctor following close
behind him. With the doctor look-
ing on in wonder, Rabbi Shach pro-
ceeded to deliver an hour-long shiur
in his inimitable style, characteristi-
cally punctuated by loud arguments
with his students. When Rabbi Shach
finally descended from the podium,
the doctor conceded, “What can |
say? The rules of medicine simply do
not apply in this case. According to
all medical texts, Rabbi Shach should
not have been able to make it past his
first thought.”

A YESHIVA IN EVERY CITY

world, Rabbi Shach was concerned

about every Torah institution equal-
ly. He never — and I mean never — asked
me for any special favor for Yeshivas
Ponevezh, or for the yeshiva of his
son-in-law, Rav Meir Tzvl Bergman.
He viewed all yeshivos as one, and
considered himself responsible for all
of therm.

The rav of Carmiel, Rabbi A.Z.
Margalit, once asked Rabbi Shach how
to succeed in a city considered a secu-
larist stronghold. Rabbi Shach encour-
aged him to open a yeshiva. When
Rabbi Margalit followed his advice,
Rabbi Shach told him, “I am jealous of
you. You merited to save the city from
secularism.”

“But the city is still as secular as it
was before I opened the yeshiva,” Rabbi
Margalit replied in surprise.

Rabbi Shach repeated, “When you
establish a yeshiva, you save the entire
city”

True to Rabbi Shach’s words, the city
of Carmtel has undergone a transforma-
tion since that yeshiva was established.
Many other Torah institutions have
since opened in Carmiel, incduding a
Chareidi school and a kollel.

Rabbi Shach often told us, “Let the

In his role as leader of the yeshiva
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their efforts to secularize the country by
building another Talmud Torah, another
yeshiva ketana or yeshiva gedola, and this
will lead us to victory.”

“We have to grab ali that we can,”
the Chazon Ish would say, “and build
another Talmud Torah or yeshiva”

“TLL SELL MY FroCK”

en Rabbi Shraga Grosbard,
director of Chinuch Atzmai,
informed the rabbinical

board that the Education Ministry was
eliminating Chinuch Atzmal’s trans-
portation budget, Rabbi Shach’s face
began to change colors. He stood up
and announced, “We cannot eliminate
transportation to the Torah institutions.
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- receive a Torah education in elementary
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If we do, many students will stop attend- |
ing Chinuch Atzmai schools, and they |
will be robbed of the opportunity to

school, If these students do not attend
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IN ERETIL

a Torah school, they will not attend a
yeshiva ketana ot yeshiva gedola, either,
We must raise the funds to cover the
transportation.”

After describing the catastrophic
effect the government’s decision would
have, Rabbi Shach began to slip off his
frock, declaring, “T'll selt my frock, and
go raise the funds.”

Rabbi Shach’s dramatic action left a
deep impression on the American roshei
yeshivos present at that meeting, and
they immediately accepted responsibil-
ity to raise the funds necessary to cover
the transportation costs.

INFLUENCING MECHANCHIM

abbi Shach never refused a request

to address teachers on the subject

of the proper approach in Torah
education. He was prepared to spend as
much time with groups of elementary
and high school rebbei’im as he did with
mashgichinm and rebbei’im in post-high
school institutions. He would address
these gatherings not as the gadel hador,
but as a fellow mechaneich (educator),
stressing that his approach was com-
ing from his decades of experience as
a mechaneich,

He believed that success in chinuch is
contingent on successful implementa-
tion of four fundamental principles:

*  Develop a personal bond with the

YISROEL
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students;

* Create an atmosphere that will
make the students want to learn
the material;

* Punctuality (He would say that a
teacher/rebbi must be careful to
come exactly on time, not even one
minute late.):

* Most importantly, a rebbi must
serve as a living example of the
lessons he is teaching,

Rabbi Shach delivered the following
rernarks to many audiences of rebbei’im
and teachers:

Your main focus as mechanchim
should be on treating students with
a positive attitude, The specific style
or pedagogic tool used to teach the
material is not nearly as significant
as the relationship between teacher
and student. As a mechaneich, you
must try to find an approach and
manner of speech that the children
will find engaging, and gain the
trust of your students, so that you
can become an influential figure
in their lives. If you are loved by
your students, you will find that
your lessons will take root in their
hearts, and stay with them for
years to come. No matter where
life takes your students, they will
never stray from the path that you
set for them.

Tam telling you this from personal
experience, When I was young, I was
lucky encugh to stay with my uncle,
Reb Isser Zalman Meltzer. Besides
for being a giant in Torah, he was
known for sterling character traits.
All that I saw in the years I spent
with him has remained inscribed on
my heart and absorbed in my blood
until this very day.

When one of my sons began to
deliver a shiur to students, I took him to
Rabbi Shach to receive his blessing.

Rabbi Shach told him, “You will suc-
ceed; your students will listen to you.
Just make sure not to become haughty,
because if you do, your students will
also be haughty. If vou are impatient,
your students will also be impatient. The
character traits of a rebbi are transmitted
to and mirrored by his students” @
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